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YBAJKAEMHU JAMU U I’ OCIHOJA,

Crnen xato ce 3amosnax(Me) ¢ u3McKBaHUATA B AOKYMCHTAaUHUSTA H YCJIOBHATA 3a y4acTHe B u3Gopa Ha
H3MBIHUTEN Ha obliecTBeHa IOpBYKA ¢ mpeMer »A360p Ha ManBIEHTEN 32 NpefocTaBsine Ha
KOHCYATAHTCKH YCJYTH YCIYTH BBB BPb3Ka € HOJ — mipka 7.2 kom Ilporpama 3a paseurne na
cesickuTe paionn 2014 - 2020 r. no Tpu o6ocobenu mozuumm.

(nocousa ce naumenosanuemo na nopvykama)

3asBaBamte:
1. Kenasfem) na yuactsamfe) B obmecrsena noppuka ¢ npenmer ,HM36op Ha m3mbammren 3a
TPEAOCTABANE HA KOHCYJITAHTCKH YCIYTH YCIYTH BbB BPb3Ka € M0 — mapka 7.2 kem Iporpama
332 pasBuTHe HA celckuTe paiionm 2014 - 2020 r. 1o Tpu  obocobenn mosmmmu:
Obocofena mnoznnma 2: »PEKOHCTpYKIMSL, pexabuamramus u H3rpaskiaHe Ha yJuIH Ha
TepHTOpHATa HAa obmuHa Pynozem”
[Hocousa ce naumenosanuemo na nopvrukama u cromeemnama 0bocobena nozuyus).

. Ilpu noprotoBkara Ha HacTOAmIOTO IPEATIOKCHUE ChM/eMe CHasKH) BCHYKH H3MCKBAHUS Ha
Branoxwurens 3a HeHHOTO H3roTBsIHE,
3. ToBa npeioxenue e che cpox Ha Bammauoct 190 (cro u geBeraecer) KajJeHJapHHU J(HH, CYHTAHO OT
Jarara Ha OTBApAHETO MY.
4. Ilpeanarave cpox M3NBIHEHHE HA IOPBUKATA, KAKTO cienBa
4.1. Cpok 3a u3mbIHEHHE Ha Heinoer 1: 15 (nernanecer) KaJICHIApHU OHH OT JlaTaTa Ha [OANMCBAHE Ha
AOTOBOP 32 H3MIBIHEHHE;
4.2. Cpox 3a HM3roTBAHE Ha CIHCHK Ha IUIAHHPAHWTE OOINECTBEHH IOPBHYKM M CHIPOBOJUTENCH
OMUCATENCH HOKYMEHT: .............. +.».. KQJICHIAPHU JIHH;
4.3. Cpox wW3roTBsIHE Ha NOKYMEHTALHMS 3a BBAJaraHe Ha ofmecTseHa OphUKa:
KaJIeH/IapHHu JIHH.
5. Ilpennarame u3nsiHenne Ha nopbUKaTa NPH CIIa3BaHe HA CIEAHOTO!

Taraensssann seraman

Meronosorus sa H3IbLJIHEHHE Ha HopBLYKara
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Henonsisane va wactu or 3asBleHKeTO 33 KaHAMAATCTBANE NOpaNy HeBHAMAHUE WIH HElO3HABANE

Ha H3UCKBaHHATA 34 HOIBIIBAHE Ha 38.SIBJTCHH€'TO;

[Ipencrassie Ha HekopexTHH nanuw B AOKYMEHTHTE 3a KaH)[HATCTBaHe /mpuMep: nexnapupane ua

rpemen BYJICTAT nomep, Biucpane na HECHINECTBYBAIM NAHHM 38 KOHTAKT/:

KaHIMIaTCTBa;
IlpencraBsne ua noxymentn, xomrto mHe OTrOBapsAT HA HOPMATUBHHUTE H3HCKBAHUS (mampumep,
TEXHUYECKU/PabOTHH NPOEKTH CHIIACHO 3VT, xouTO He OTrOBapsT Ha Hapenta Ne 4/21.05.2001 r. za
00XBaTta H ChABPKAHUETO HA HHBECTHLHOHHHTE IIPOEKTH);

He ce cnassa kpaituust CPOK 3a NoZlaBaHe Ha JOKYMEHTALHA, KOSTO aBTOMATHIHO BOJAHM JI0 OTHajaHe

Ha IPOCKTHUTE [1PEUIOKEHHS.

3a na ce usberve mosBara Ha Te3w npodnemy, KouTo 6HXa MO na AOBEAT A0 IBUIOCTHOTO

OTXBBPIIAHE Ha IIPOEKTHHTE IIPEIUIOKEHNSA, npeiaraMe Aa oxaxem Ha Oﬁmm{a P}’IIOBGM Ka4decTBeHa

KOHCYJITaHTCKa IIOMOLIL, XO#TO Ja T apaHTHpa:

v

&

CobraacyBaHOCT MEXKIY OTACTHATE SlEMEHTH OT Ue/Tus IIaKET OT NOKYMEHTH 3a KaH/UIATCTBAHE;
Msnonspane na naii-akryanaure obpasmy, yTBbpaeHn oT Yipasissanius OpraH;

Ionwnsane na BCHYKH CIIEMEHTH OT 3agBICHHETO 3a KaHAUuOaTCTBAHE U TNIPUJIOKEHUTE KBM HEro

HOKYMEHTH;

Upeacrasaue ua KOPEKTHH JaHHH B JOKYMEHTHUTE;

OxominexroBane Ha JOKYMCHTHTE 3a KaHIWAATCTBAHE CHIJIACHO YCTaHOBEHMSA pe;

KopexrHo u3uncissane Ha pasxoaute 4 Ha pasMepa Ha (hHHAHCOBATa OMOLIL;

CrbimonaBane Ha HOPMATHBHUTE HANCKBAHHS UPH TIOZIrOTOBKATA HA IOKYMEHTHTE;

Cnassane Ha KpalHHA CPOK 33 NOJABAHE Ha JOKYMEHTALHATA,
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llpn ycnemsoro usnbisenue Ha Tasu HOAUEN, OYaKBAHUTE PE3y]TATH ‘¢a MojaBaHe Ha TIPOEKTHHUTE
TNPEMTIONCHUSA ¥ IBIIHUS AKET OT NPHIIOKEHHTE AOKYMEHTH 32 KaHAMAATCTBAHE B CPOK, onobpsasane Ha
AOKYMEHTHTE, NOJYYaBaHE HA JOCTATHYCH Opoit Touxu, meobxomum 3a 0f100psiBaHE Ha NPOEKTHUTE

IPEIIOKCHNSA, & KPallHUAT PE3Y.ITaT - ¥ CKII0YBaHE Ha Horosop 3a Ge3Bbamesna punancosa TIIOMOII ¢
YnpasngBamus opras Ha [Iporpamara

B pesynrar na oxasasara xomcynranteka UIONKpena B Nponeca Ha KaHIMAATCTBAHE, U3IBIHEHAE W
OTIHTAHE, KaKTO ¥ M300p HA HOIXOASIM U3IB/IHATENM, C€ 0YaKBa Ja OBJAT YCHEIIHO H3IIBIHEHH
Opoextute Ha O6umua Pynozem nmo M07 — , OcHopnm YCIyrd ¥ OOHOBSIBAHE HA CEJATA B CEJICKUTE
paiiorn” or [porpama 3a passutue Ha cenckure paitonn 2014-2020 r.., moakpenena or Esponeiicku
3EMEZICNCKH (OHJT 32 PA3BHTHE HA CEICKHTE paitonn. [lo To3u mauun ma TepuropusTa Ha OOGIuHA

“ynosem me ce OCHIYPH JOCTBII IO KaY€CTBEHA ITbTHA H Y/IMYHA uHbpacTPyKTypa, KoeTo mie noxobpu

Ka4eCTBOTO Ha XKMBOT HA TEPUTOPHUSATA HA OBIIHHATA,

1.1.0nucanne Ha ocHoBHHTE JeliHOCTH 0 H3NbJIHEHHE HA HOPBYKATA

1L.1.1. 3a [deiinocr 1: Koncynraurexn yenyra, CBBP3aHH € MOArOTOBKATA HA IPOEKTa,
BK/IOYHTC/IHO MOATOTOBKA HA 3asIBJICHMS 32 KAaHUJATCTBAHE HA OGuwna Pynozem no [IPCP
(2014 - 2020). Usobaaurenst e © HamBJHO 3aII03HAT ¢ H3UCKBAHHMNTA HA HapenOuTe 3a
YCIOBHATA M peia 3a IPEI0CTaBsHe Ha Ge3Bb3MesTHa (uHAHCOBA oMo 1o Msipka 7 —,,OCHOBHH
YCHIYTH W OOHOBSIBAHE HA CeNlaTa B CEACKUTE paionn” ot Iporpamara 3a Pa3sBHTHE HA CEIICKUTE
paiionu 2014 — 2020 r. u mo — KOHKPETHO [0 OTHOLICHWE HA M3HCKBAHMATA 33 MOATOTOBKA
BXOJMpane Ha NpoekTH. M3usinurenst BMIHO H OT HaTpyIaHUs ONUT IO MOMEHTA OTIHYHO
Io3HaBa W YCTICIMHO mpuiara 3axkoHa 3a OOLIECTBEHHTE TIOPBYKH, 3aKOHA 33 YCTpOHCTBO Ha
TEPHTOPHUATA, KAKTO U BCUYKH 3aKOHOBH H ITO/3aKOHOBH HOPMAaTHBHU aKTOBE, MMALH OTHOIICHHE
KbM {IpEIMETA Ha IOPBLYKATA.

Hapenbure ce myGnuxysar uHa CICKTPOHHATa CTPAaHHIA Ha MHHHCTEPCTBOTO HA 3eMeNeNHETo M

Xpasure www.mzh.government.bg. Cren npounrane na Hapejbata ce IpPOBepsABA BHHMATENHO JATH

O6muna Pynosem oTrosaps Ha BCHUKH YCIOBHS 110 Hapenbara. Heobxomimo yenopue 3a xannupatcrsane
© TpOCKTHATA Hies Aa 0TroBaps Ha Ilnama 3a pasBuTHe Ha CHOTBeTHATa obumHa. 3assiaenwero 3a
noAnoMaraHde Chie ce HYGHHK}’BE. Ha CHeKTPpOHHAaTa CTpaHHIla Ha MKHHCTGPCTBOTO Ha 3€MEOcaueTo u

XpaHuTe .
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CrenBamara crenka ¢ na ce 3anosnac mOPoGHO M 3aMOYHE TOME €TO Ha 3asBIEHHETO 3a
TNoAnoMaraxe, KaTo NapaieHo ¢ TOBa /1 3aN04He HAGABIHETO ¢ BCHYKY O6LHM U crieUuPHIHN TOKYMEHTH

ZaNeHU KaTo MPHIIOKEHHE KBM 3aSBICHUETO.
Hawunm exun npedsuwicoa da ce usevpuwam caednume omoennu noddeiinocmu:

1.1.1.1. Ananuz na axmyarnama Hopmamuena baza, kakmo u na OGuUHCKU NAGH 3a paszeumue Ha

Obwuna Pyoosem w/unu Opyzu nayuonannu wiunu MECMHU cmpamezudecku 00OKyMenmu, 3a
onpedenane donycmumocmma na deiinocmume 3a unancupane.

Henra ma Tasu nommedinocr e ma ce YCTAHOBH CBOTBETCTBHETO HA MACHTH(HIMpAHWTE HYXIH C

HOPMATHBHHTE H3MCKBAHMUS, 32 Ia C€ NIPENOTBPATH PHCKBT OT HE3aKOHOCHOOPAsHOCT Ha JeHHOCTHTE U Na

e YCTAaHOBH CHOTBETCTBHETO Ha NPEABHUACHUTE AeHHOCTH ¢ OGIIHHCKAS IUIaH 32 pasBUTHE Ha o0uuHAaTA

¥ CTpaTerHATa 3a MECTHO Pa3BHTHE, KAKTO M HA APYTH CTPATErHYECKH AOKYMEHTH OT HALMOHANHO HIH

MCCTHO 3Ha4YCHHE,

Tasu nopneiinoct me 6s1e w3ubMHERa OT CKCHEPT-IOPUCT B CBTPYAHHYECTRO C KOPAMHATOPA HA €KHIIA.. - o,
3a H3NBIHEHHETO HA TA3M NOMNERHOCT CKHMBT HE e M3M0JI3Ba Hal-aKTyalHaTa HOPMATHBHA ﬁaéJé,{‘
BIJTIOYBAINA HAHOHAIHA, CBPONICCKA H MECTHA IIPaBHA paMKa.

1.1.1.2.1Tposepka 3a donycmumocm na npoeKmuume Oelinocmu 6 cvomeememeue ¢ Kpumepuume 3a

oonycnumocm, 3an0vcenu ¢ akmyarnama Hopmamuena 6asa.
B crotsercTBHe ¢ M3roTBeHus anamu3 ma HOPMaTHBHATA 6asa, Koncynrantst me nposepu gamm

AeHHOCTHTE, NPeABH/CHY OT Br3noxuTes, OTTOBApPAT HA HOPMATHBHUTE M3HCKBaHKS. [T0 TO3M HaumH me
e MHHUMH3HPA PHCKBT OT OTCTPAHSBAHE NIOPAJH HENOMYCTAMOCT.

Tasu noaneiinoct me 61 u3nbIHEHA OT PBKOBOZUTEIIS] HA EKMIIA ¥ SKCIEPT IOPHCT.,

3a W3NBIHEHHETO HA TA3H HONEHHOCT eKHIBT HH ¢ H3NOI3Ba HaW-aKTyalHaTa HOPMAaTHBHA Gasa,

BRIOHBAINA HAMOHANHE, eBPOIelicKa ¥ MECTHA IpaBHa pamxa.

1.1.1.3.IIposepra 3a cvomeemcmeue na npoekmuume Odetinocmu ¢ npuopumemunte, 3anoxcenu &

Obwunckua nnan 3a paseumue na Obwuna Pydosem , kaxmo u ¢ Opyzu Hauuonannu u
MECHIHU CMpamezuu, Cebp3any ¢ npedmema na nopvruxama.
Exurst vy e nposepssa nasu BB3JIOKEHHTE OT Bh3noxurels mpoexTay aeiiHocTy CHOTBETCTBAT

Ha NPHOPHTETHTE, 3aJ0KeHH B OOLIMHCKHS Uil 3a passutHe Ha Obmmna Pynosem , xaxro u ¢ OpYyTH

HAILOHAIHH 1 MECTHH CTPATETHH, CBbP3aHH C IIpeAMeTa Ha MOpPbYKATA.

Tazu nopneitocr me 6b1e H3mbIHEHA OT KOpAMHATOP Ha €KUMA.




3a uenrta exuireT HY we Ch3jiane 6aza Januy ¢ Hal-aKTYaIHATE CTPATEerHYecKH JOKYMEHTH, BKIIOYBAIA

O6umackus nian 3a passurae Ha OGmuna Pynosem > KaKTO ¥ IDYTY HALMOHAIHY ¥ MECTHH cTparerum,

CBBP3aHHU C IpeMeTa Ha NOpHUKara.

1.1.1.4.0npedensne na Herume na coomeemnume npoexmuy npeonoscenus u obocnosxa 3a maxuomo
nocmucane upes deiurnocmume, 3a koumo ce Kanouoamcmea.

Heobxoaumo ¢ TIPOCKTHATE NPEUIOKEHUS J1a HMAT SCHO hopmymupanu Ueny, a nedHoCcTUTe Na
OTTOBAPAT Ha CBOTBETHHTE IEJNH, 33 Ja ce 000cHOBe Bph3KaTa » [ -ACHHOCTH-04aKBaHH pe3yTaTH®,
DopmyupanuTe nenw u TPEIIOKEHHATE ISHHOCTH 32 BCIKO MPOEKTHO Ipeiioxenue me 65aT noapo6uo
OIHCaHH ¥ 000CHOBAHH B 3asiBlIeHHsTA 32 KaHAMaTCTBaHe,

Tasu nomneitrocr me 6b1e w3mbiHena or KOpAHHATOpa Ha eKHIa.
Koncynranrst me uznomsea coOcTBeHUTE CH PECYPCH 3a Ta3H nojneisoct.
M L1.5.Iposepxa u ananus na uszomsenume KCC 6 cvomeememeue ¢ nazaprume yewnu.
Wsroreennre KCC Ha 6a3a Texuu HECKH MPOEKTH Ilie O6baaT poBepeHy 3a C€BEHTYaJIHH:
- APHWTMETHYHH IPELIKH TIPH H3YMCITeHUSTA
- Hecnorsercrsus Mexny equnnuny u o6 texu
- HecworerctBus na 3amoxenute LICHH C [1a3apHUTE PaBHUIA

- Hecwotsercraue na KCC ¢ H3HCKyemaTa GopMa i ChABpKAHHE

- JIpyru rpemks/HechoTBeTCTBYS
IIposepkara na KCC Ha Bewuxm TIPOCKTHHA 1pE/UIOXKeHus Ime GbAe OCHLIECTBEHA OT eKcrepr -
HKOHOMHCT H BBHIICH €KCNIEPT, KOMTO pasmonara ¢ HEOOXOIUMUTE OIHT M MO3HAHHA, 33 Ja ompesenu

JaJii H3TOTBEHHUTE KOJHYECTBEHO-CTOHHOCTHY CMETKH ca TPETH3HN ¥ KOPEKTHH.

NQCHOBHH’I‘C PECYPCH, KOKTO ILIE CE€ M3MON3BAT 3a H3IBJIHEHHETO Ha Tasu IIOME:ﬁHOCT, ¢a KOJHYECTREHO-

CTOMHOCTHHTE CMETKH, H3TOTBEHH Ha 6aza TEXHHYCCKH IIPOCKTH, KaKTO U CaMHTe TEXHUYIECKH TIPOEKTH,

1.L.1.6.peyusupane na obxeama na obexmume cned uszomeenu KCC na 6asa MexXHUYeCKu npoexkmu,

Bv3 ocHoBa ma m3rortsenure KCC, nposepenu u AHANHM3HPAHH OT EKCHEPT-HKOHOMHCT u
Kopaunaropa na exuna, me moxe na ObIe npenusupan o6xsaThT Ha obexTHTE, KOHTO na GhBaar
BKJIFOYICHH B CBOTBETHHUTE NIPOEKTHH Npeatokenus. Tasu neituocr e ObJe H3MbIIHEHA CHBMECTHO MEX Ly
exuna Ha Vsrsimuress i exuna ua Boanosxurens.

OCHOBHHTE pecypcH, KouTo e C€ H3I10J3BaT 3a H3NBJIHEHHUETO Ha Ta3zu HOMCI?{HOCT, Ca KOJIHYCCTBCHO-

CTOMHOCTHHTE CMCTKH, H3rOTBCHHU Ha Dasza TEXHHYECKH HOPOCKTH, KAKTO H caMuTe TEXHHYECKH I[IPOEKTH.



obxBata Ha OBEKTHTE, eKHUITET HH Wie ompeaenn GroKeTHTE Ha sagsnenvsaTa Bonema pong npu
dopmupane Ha GromxerwTe HWE HMaT eKCHePTHT MKOHOMHCT N KOpAMHATOpa HA ekwuna.

QopmymapannTe G10mKeTH 1me OB21aT 3asmKuTeNHO CBIIaCYBaHHu ¢ Buinoxuresns.

OcHoBHHTE pecypcen, KOHTO 1me ce M3I0JI3BAT 38 H3MBIIHEHHETO HA TA3H TIOANEAHOCT, ¢a KOTMYECTREHO-
CTOHHOCTHHTE CMETKH, H3TOTBEHH Ha 6a3a TEXHHYECKU TIPOEKTH.
1.1.1.8. Ananus na uxonomuyueckama U eKonozuuna ycmounusocm na npoekmuume RpeONoNceH U,
YuactruksT e OCHI'YpH HSTOTBAHE Ha NOJAPOGEH aHamu3 3a CKOJIOruYHaTa YCTOMYHBOCT Ha
"M'IHB&'CTPIILHHTH., B CIIy4aM, 4e yclaoBusaTa Ha IIporpamara usucksar TaKeB, ClIel KOETO Ie NPeoCTaBy Ha
Branoxnrens cranosuine orHocHO Heo6XoauMocTTa oT U3BBPIIBAHE HA NPONEAYPa 10 NpPELeHKa Ha
Heoxommoctra or OBOC / exonoruuna onenxa / ouerxa 332 CbBMECTHMOCT 10 pefia Ha 3akoHa 3a
OuonorugnoTo pasHoobpaszue. Chbuo Taka, Y9YacTHHKET ¢ KOHCynTHpa Bb3M0XHUTENs OTHOCHO
HEOOXOIMMOCTTa OT u3jaBaHe wHa Pa3pCIIMTEIHO OT KOMETEHTEH OpraH 1o OKOJHA cpena j
(PUOCB/MOCB/B]T), o pena na 300C u/ nin 3akoHa 3a BojwTe. P

YHaCTHHKBT e OCHIYPH H3TOTBSHE Ha noApobeH aHaIN3 Ha HKOHOMHYeCKaTa YCTOHYMBOCT Ha,

HHBCCTHLHATA. KOHKPETHHTE pe3ynTaTi, KOHTO me OBJaT MOCTHTHATH, CIEABA Ha ce pasriiexkaar Karo
HHJMKaTOpY Ha MKOHOMMYECKATa YCTOoH4mBOCT. 3a OLCHKATA Ha HKOHOMHMYECKATa YCTONYMBOCT Ha
NIPOCKTHOTO 3asBJICHHE YYaCTHHKGT IIe HM3MOJBA OCHOBHO MCTOJHTE 33 KOJIWYECTBEHA ONEHKA HA
(unaucosute pesyrrary.
N Ienra na Tosu anamus e na ce mzamcmar MKOHOMMYCCKHTE TI0JI3H OT CHOTBETHHTE HHBECTHIHY B
ABJITOCpoveH acnekT. [lpu ananuza Ha ycroiumsocrra Ha HPOEKTHTE HIE C€ NPEHCHU [0 KaKBa CTEleH
MOXE Jia ce 04aKBa, ue NOJOXHTEIHATE IPOMEHH B PE3y/ITaT Ha OCBHINECTBABAHETO HA IIPOEKTHTE INE
HPOABIDKAT M CHE]l NPUKIIOYBAHE HA NPOEKTHTE. B PaMKHTE Ha aHamM3a e ce HACHTHUIHpaT
OCHOBHHTE COUHAHO-UKOHOMUYECKH NPoGIeMHu, KOHTO TpsA6Ba j1a 6paar PaspelucHH, ¥ e Ce NpoBepH
AAlld MPOCKTHHTE NEWHOCTH OTroBapsT Ha CONMATHO-HKOHOMHYECKHTE HYXJH Ha TEPUTOPUATA Ha
O6mmua Pynosem.
IlTe ce u3nbITHM OT eKCIepPTA HKOHOMHUCT W KOpAXHATOpA Ha eKuiia.
3a H3NLIHEHHETO HA TA3M HeHHOCT KATO OCHOBEH PECypC SKMITET HU Iie M3N0/13Ba HHpOPMAIUITa

OTHOCHO CBINECTBYBANIOTO CONHATHO-HKOHOMHYECKO TIOJIOKEHME Ha O6umna Pynosem .



1.1.1.9.H320meane na ananuz "pazxodu - nopzu" npu Hanukue na Hopma

Useomernemo na nodoben ananuz 34 Coomeemnume npoexmu,

Exunsr mu me aHalIM3Mpa HOPMATHBHHUTE HSHCKBAHMS, CBBP3aHH C KaHJMIATCTBAHE no M07
»OCHOBHY ycnyry u 00HOBfABaHe Ha cenara B CeACKHTE paiionn” ot ITporpama 3a Pa3BUTHE Ha CcejicKuTe
paiionn 2014-2020 r., 3a na HOpEUCHH Jali 33 CHOTBETHUTE TIPOCKTHH NPEANIOXKEHAS € HeobXomuMo Ja ce
H3TOTBH aHANM3 ,,pasxoAu-nomsu”. B Ciy4ai, ye TpsabBa a ce H3roTBM N0100EH aHanu3, eKUmbT HY e
TIPETEraH pasXO[MTE CHOpPAMO NOM3HTE TIpH HATpYNBaHETO MM mpe3 pazmmunuTe TOAMHH 33 BCSKO
MHBECTHLIHOHHO NPEUTOKEHHE. 34 M3rOTBIHETO Ha TO3W aHamM3 (IpH HamWuue Ha HeobxomumocT ot
NperocTaBsiHeTO0 HA MojJO0eH AHAIN3), EKUIBT HU Ine cs0monasa cneanuTe CTBIKH, HEOOXOAuMH 33

M3BbPIIBAHCTO HA KAYeCTBEH cost-benefit anamms (pasxonu-monsn);

i e Ilpeacrassue m ofcnmmane na COUHATHO-HKOHOMHYECKHS KOHTEKCT H HeJHTe Ha
npoeKra : m} .
* fcHo maenTHGHUMPane Ha npoexTa ) ;X;z\
* TexHHKO-HKOHOMHYeCKO OpOYYBaHEe 32 OCHIIECTBHMOCT Ha NpoeKTa n na
AATEPHATHBHHTE BAPHAHTH
¢ @unaHcoB aHAJM3, BIJTIONMBAIL aHAMM3 HA: 061N pasmep Ha MHBECTHUHOHHHU Pasxo/u, oy
PasMEp Ha ONepaTHBHA Pa3Xo/H, HHAHCOBA BB3BPBINACMOCT Ha WHBECTHIHOHHUTE Pasxomu,
M3TOYHALY Ha (uHAHCHpaHe, duHAHCORA YCTOMYHBOCT, BB3jeHCTBHE Ha Oe3Bb3amesHaTa
nomorxt ot EC.
* MHxonomuueckn amanus — NpOYy4YBaHE Ha HETHOTO BL3CHCTBHE Ha NPOCKTHTE BBPXY
HKOHOMHMYECKOTO Gnarocherosyue
AT

* Ouenxa Ha pucKoBeTe, cBBLp3any ¢ NpOeKTHTE
HeiinocTra we ce u3mbamm ot CKCHEPTa HKOHOMHUCT M KOPMHATOPA Ha SKHIIA
OcHoBEuAT pecype, 3amoxken 3a HSIBIHCHACTO HAa TasM IOANEHHOCT, me Onue Hali-aKkTyanHara
uHpOpMaIUsS BBB BpBIKA ChC COIHANTHO-MKOHOMHYECKHSA KOHTEKCT ¥ HeIHTe Ha HPOEKTa, KakTo H

HHQOPMAIIKS 32 aNTepHATHBHUTE BAPHAHTH HA TO3H IIPOEKT.

1.1.1.10. Hoozomoera na 3anenenug 3a Karnoudamcmeane.

Tasu crenxa e cwmecrseno B@KHA 33 YCHENIHOTO KaHAWAATCTBAHE. [Ipn noarotssme mHa
3adABJICHHUATA 34 K&HM,ZI&'!‘CTB&HC, CKHIILT HH e nombpxca pe_szHa KOM}’HHK&HHSI H IIe CbI- nmyaa
CHABPKAHUETO HA 3asIBJICHUETO ¢ Be3noxutens. Ocsen TOBA, CKHI'BT 32 U3NBIHCHHE I unbopmMupa

Be3noxurens 3a HeoOxomMuTe HOKYMEHTH, KOHTO ’I‘pﬁﬁBa Aa C€ IPENACTABAT OT HErosa CTpaHa, 3a za ce

WA
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IPHIOKAT KbM 3aABICHHUSATA. Exunsr HH ¢ moaroreu 3asiABHECHHUSATA C"L/()/ﬁp&'BHO H3HCKBaHHATA 3a

Kannarcreane mo M07 ,,Ocuosnn YCIYTH ¥ OOHOBsBaHe Ha cenata B CCIICKHUTE palionu™ ot Iporpama
32 pasBATHE Ha CeNCKUTe paiionn 201 4-2020 .

HAONYCTHMOCT:

v' Usuckpanero 3a CHOTBETCTBHE Ha WMHBECTHLMHTE c HpeaBKanmaATa 32 OOmUHCKA mian 3a
basBuTHC Ha 0OmmHa Pynosewm, NOKpHBAI porpamen nepuox 2014 — 2020 o

KPHTCPHHTE 32 NOTIYCTUMOCT, IMe Gbhie TOKAHEH 3a CKIIOYBAHE HA JOTOBOp 3a OTIYCKAaHE Ha
$uHanCOBa moMoOII HezaBHCHMO OT Oposi TOYKH, ¢ KOHTO e Kiacupan npoekra. B ycnosusra ma
OrpanHm4eH GIO/DKET, 3a CK/IOYBaHE Ha AOTOBp 3a OTHyCKaHe Ha ¢unancoBa nomony me Onmar
TIOKaHEHH ITbPBO KAHJMAATHTE, YHHTO TIPOCKTH ca cuOpamu MakcuMmaen Opoit ToukH u Taka me ce
CKIIIOHAT I0TOBOPH C KaHAHAATH 10 AOrOBOpHpaHe Ha 6I0JKeTa 110 ChOTRETHATA MSIpKa.

Ilpu nosroroskara Ha 3agenenuero 3a TIOATOMarane YYaCTHUKBT 1€ HATIDABH JieTailina o6ocHOBKa
Ha onpenesienute uemd Ha Ipoexra. Ille 6nne 000CHOBaHa BPB3KaTa HA OCHOBHUTE nemu Ha Ilpoekra
¢ obumst npobnem, 3a ymero paspemasane IIpoexTsT we nompunece, n HKOHOMHYECKHTE 110/13H 33
obuectsoro. eduuupaiixu L€, ¢hlnata me WIoCTPHpa HAYHHA, 1O KOHTO IIpoektsT ce Brmcra B
obumHCcKHTe MTaHOBE 32 Pa3sBUTHE / CTpaTeruu, KakTo u B CTpaTeruyieckure uenu Ha EBponeifckata
obmroct. Ille 6nae o6acHena Bpb3KaTa Ha LeNTa ¢ UeNTa Ha MAPKATA, 110 KOSTO ce KaHauarcTBa 3a
lipenocTassne Ha Ge3pbaMesnna (GruHancoBa TIOMONI,

Ilpu wsrotesarero Ha 3asBrenue me YUacTBa UEN1A eKHII Ha KOHCY/ITaHTa.

s

OcroBuusT pecype, koiiTo me 6ne CKCILIOATHPaH B IOATOTOBKATA Ha 3aABIICHHUST

uHdopManusTa u JOKYMEHTHTE, TOJIYYCHH OT Boanoxurens, oTHocHo Bewukm acIIeKTH

YCTIeIIHaTa NOAr0OTOBKA Ha 3asBJICHUATA 33 KaH/M1aTCTBaxe,

L.1.1.11. Cvoupane, nposepxa u OKoMnnexkmosane na Ookymenmume rum 3asenenuama 3q
Kanouoamcmeane.

Exuurst vy we ce aHraxupa na cnbepe Bcuuxm H3HCKYCMM KBM 3adBJICHHETO AOKYMCHTH M Ja TH

OKOMIICKTOBA KBM 3a4BNCHUATA 32 KAHAHIATCTBAKE 32 BCAKO NpOEKTHO Npenoxenue, Tasu nomneiinoct

ChbABpXKA CHSHAHUTE ETANH:
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% Wndopmupane na Bwinoxwrens OTHOCHO M3uCKyemuTe noKyMmeHTH. [Ipencrapsme Ha o0cToliHa
uRpOpMaLHS OTHOCHO opmara, CBABLPXAHUETO, 3abIKUTEIHATE PEKBH3UTH H BAIMJHOCTTA Ha
ChOTBETHHTE AOKYMEHTH. M3rortesme u u3npamane no Besnoxutens wa rpadmk, B Koiito na ca
TIOCOYCHH KpalHHUTE CPOKOBE 33 CHOTBETHHTE Aokymertu. Heobxomumo e noxymenrture na Oppiar
TIOArOTBCHM M M3MpaTeHH a0 W3meimurens » Pa3yMCH CpDOK mUpeld KpaiHHS Ccpox 3a

KaHAWIaTCTBAHE, 33 Jia ce NPEABUAY NOCTATHYHO BpEME 3a pasriexnade u CBCHTyallHa KOpeKl¥g Ha

CBLOTBETHHUTE AOKYMCHTH.

.
0.0

Iposepka nanu poxymenTtute OTTOBApAT HA 3a[bIDKUTEIHUTE PEKBH3UTH, HOPDMAaTHBHO H3HCKYEMH
3a kannunarcrsane no MO7 ,,OcuoBry yciyrn w o6HOBSBaHe Ha cemara B CCJCKHTE paifoHu™ ot
Tporpama 3a passutre Ha cenckure paiionn 2014-2020 r.

< Wndopmupane ua Brinoxurens 3a PE3y/ITaTuTe OT NpoBepKara. B ciyuaii Ha fokymenTn, kouTo He
Ca w3panuy, unpopmupane Ha Bnanoxurens 3za OTKPHUTHTE HECBOTBETCTBHA C HOPMATHBHHTE
H3HCKBAHUA U NPCACTABAHE HAa HOB IUIAH-TPAQHK 32 NPEAOCTABSHE HA HOBH WM KOPHTHpaHU
JNOKYMEHTH.

% IlpoBepka panum HoOBHTE AOKYMEHTH OTTOBapAT HA 3a[bIDKHTEIIHUTE DPEKBH3MTH, HOpMAaTHBHO
H3HCKyeMH 3a KaHaunmarcrsane mo MO7 ,,Ocuosau YCIyTH ¥ OOHOBABaHE HA CEJATA B CEJCKHTE
paiionu” ot Ilporpama 3a pa3ButHe Ha ceJicKuTe paitonn 2014-2020 r.

% B cayuait, ye noxymenTture ca M3PANHA, OKOMIUIEKTOBaHE KbM 3aABICHUATA 32 KaHAMIATCTBAHE 110
Pell, HOPMAaTHBHO YCTAHOBCH B M3MCKBAHMATA 33 KaHIMAATCTBaHe mo MO7 »OCHOBHH ycnyru u
OOHOBSABAHE Ha CEJaTa B CENCKUTE paiionu” ot Ilporpama 3a passutue Ha celckuTe paiionn 2014-
2020 .

Wsnsnnenuero Ha Tasu mommedHocT me ce OCBINCCTBH OT HENHUAT €KHII NOJA PHKOBOICTBOTO HA

““opmunaropa.

Hoxymenture, nonydenu or Branoxutens, me Goxar OCHOBHMAT PECypC, M3IMON3BAH OT eKHMa HYU 32’ ‘//ﬁ

H3ITBJIHCHUETO Ha Ta3W IO UIEHHOCT.
1.1.1.12. ITpuopysicasane u oxaseane na cvoeiicmeue na npedcmasumen na Obuguna Pydozem
npU 6X00UPaHEe HA 3AAGTEHUAMA 30 KAHOUdamCmeane.
[Ipeacrasurenar va O6umna Pynoszem me 6n1e UPUAPYKCH OT IPEACTaBHTEN Ha HAINHMs SKHIL, 32 112 My
OK&KE CHACHCTBEE DU NPONEIYPATA 32 KAHAUAATCTBAHE, BKIIOYATENHO 1 npu:
** 3anuTBaHus OT CTpaHa Ha Cryxurenute Ha [Ibpxasen GoHz ,,3eMenenue”, KoHTo IIPH pasriciKaage
Ha NIOKyMCHTALMATA 33 KAHAMZATCTRAHE MMAT HYKAA OT JONBIHHTETHA HHQOpPMANUS OTHOCHO

OPOEKTA ¥ NPHIIOXKEHUTE JOKYMEHTH

TN




»3eMeenue’

L7
% 3anutBaHus ot CTpana Ha Branoxurens xem Hbpxasen dongy »3EMeIeNnue” 1o BBIPOCH, CBbP3aHH
C IIpoueaypara o pasriexiane Ha TIPOCKTHUTE NPEUIOKESHUS

% Nlpyru obcrosTencrsa, m3mMcKBamu CKCNIEPTHA KOHCYJITAHTCKa TONKpena OpH mpoueaypara o
KaH/IMAaTCTBAHE

3a M3MBIHEHUETO HA Tas3u NOJICHHOCT 1e GbAAT U3MON3BAHH 3aABICHAATA 32 KaHMAAaTCTBAHE, BEJIHO C

NPHIPYXABAIIMTE I'H TOKYMEHTH.

1.1.1.13. Tloozomoska na mneobxodumama Kopecnondenyun mescdy Buvznowcumens u AD
"3emedenue” no nosod pazznexncoanemo na 6xooupanume 3angnenus,

“™3 cnyuaif Ha uckane ot cTpana Ha JIQ , 3emenenue” 3a npegocransue ua AOOBITHATEHY TOKYMEHTH WK
HH(OpMANHs, eKHITBT HU IIe ce dHIKUpa ¢ MOAroTOBKaTa Ha HEOOGXoMMMaTa KOPECTIOHCHIMS MEXTY
Branoxurens u IO . 3emeneime”. Koncynrantckara [OAKpena Iie Ce CBhCTOM B TOATOTOBKA HA
ounHanen 0TrOBOp, M3NpAlNAHe HA 3ANHTBANNS [pH HEOOXOMUMOCT OT JONBAHHTEIHH passiCHeHHS,
KOHCynTHpane Ha Be3noxutens otHocHO dopmara u CBABPXKAHHETO HA H3UCKYEMUTE 1OKYMEHTH 1 JIp.
Ta3u 3anava e ce u3nBIMABA OT KOMITCTEHTHES 32 BCEKH KOHKDETEH clyyaif eKcrepr.

OcroBrusT pecype e 6b1e uH(pOpMalHATa, ONyYena oT Br3noxutens u AD , 3emenenue
2. Pesyararn, 10 xouro me momexart AeHHOCTHTE, NPeANPHEMAHN B KOHTEKCTA Ha H3NBJIHEHHETO

Ha IOTOBOpa: § |

* OcurypsBaie Ha KOHKYPEHTHO IIPEIMMCTBO Ha obmunaa Pynosem ¢ ornex mocruraneto A~

. CBOCBPEMCHHO I10/1aBaHe HA 3asBJCHHE 3a IOMIOMAraHe B onpezenenus ot Jnpxasen Gony

»3emenenue” (IP3) cpok;

* OcwurypsBane Ha IpoekTHY TPEIVIOKCHIA B CHOTBEICTBUE ChC CHCUUMDHYHATE H3UCKBAHHA Ha
(HHAHCHpAIHS OPral W NPOSOKHMHTE HOPMATHBHH M3HCKBAHUS Ha 3aKOHOJATEJICTBOTO HA

Peny6nuxa brirapus u Esponeitckus CBIO3;

* Msroteane Ha 3agBnenue 3a HOAnIOMarane, OTroBapsmo Ha U3MCKBAHUATA HA Hbpxasen Gong

w3EMeaenue’;

¢ OxommnexkToBane ma HeobxomuMmuTe H3HCKYCMH JOKYMCHTH KbM 3aiBICHHECTO 3a

nganoMarane,;

s




Opranmaumonna CTPYKTYpa u pasnpenenenne na CKCIePTHHS CheTag

3. Hpeonoxcenue 34 opzanuzayuonng CMpyKmypa

3.1.0nncanne na NPaKTHYECKOTO OPranusupane ua paGorang npomec

Hacrosmara o6ocuoska CRABPXKA ACHO ¥ MOAPOGHO OmHcamue Ha IPaKTHYECKOTO Opranusupane ga
pabeTaus nponec, a nmeno:

YCBosBaKe Ha cpencTara ot EC,

Harpynanute TIpE3 TONMHNTE 3HAHUS, YMEHUS 1 OTIUT Ha €KHIa Ha »LlKenepuc Al o6xpama IIHPOK
HOEPHMETBD OT YHpPaBIEHCKOTO KOHCynTHpane B obmacrta Ha Gusmec IUIaHOBeTe, (HUHAHCOBHTE H
HKOHOMHYECKHTE aHAIH3H, IOArOTOBKA Ha FOJIeMH HHGpPacTPYKTYpHH TIPOCKTH B pasinugHH CeKTopH Ha
OOLIECTBeHUS KHUBOT, H3I'OTBSHE HA CTPATErHYECKH 1 TIpOrpaMHyu TOKyMeHTH, ynpaBneHue na IPOCKTHUSA
LHKBII, PErHOHATHOTO H MECTHOTO PA3BHTHE, Ola3BaHe Ha OKOIHATA CPeaa, TEXHMYECKaTa u COIMANHATa

HHQPacTpykTypa. Excneprusata ma APYXECTBOTO 00XBama BoHuky Oneparusnn HporpamMy,

?%\3} TN

Tpancrparmunure liporpamu 3a ChTpyAHIYeCTBO 1 [T POTpamara 3a pasBaTHe Ha cenckuTe paionu. 4 /

Knuenture na »Jlkenepuc 7 AJl ca OOLIMHY, ABpKaBHE u MECTHH HHCTHTYLHH, MecTHE 8
AIZHL(;IE!THBHH TPYIM H TBbPTOBCKH JIpyxecTsa, AUCIOUMPAHN HA TEPHTOPHATA Ha udnata crpaxa,
| Hpyxectsoro yenemmo e H3BBPIIBAJIO KOHCY/ITAHTCKH YCIYTH, B T.M. H3rOTBSHEe Ha AIUTHKAlHOHHIK
(hopmu 3a lolyuaBane Ha Ge3BnaMmesana ¢buHancosa noMmom, So/keTy Ha HpOeKTHTE, PHUHAHCOBO —
HUKOHOMHYECKH aHAIM3H, aHATH3 Pa3XOMM-TION3H, M3TOTBSHE HA RoxymernTaun no 3011, obyuenus g
CTpaHaTa ¥ U3BLH HEsl, HATOTRIIO e MEHKIHHHY H OKOHYATENHU OlleHKH, TUIAHOBE 32 pasBuTHE, CTpaTeruu,

KOHUCHIUY H Apyru CTpaTeruyecky AOKYMEHTH.

CBBP3aHH C K&H.HHZI&TCTB&HCTO, ViIpaBJiIeHHueTo U OTHHTAHETO Ha IPOEKTH, KAaKTO H H360p Ha H3OBIHETE M

o pexa wa 30I1, npenmonara pasriexnane Ha paGoTHus HpOLIEC KaTO MHTErpupaHa cucrema oT
B3AUMOCBBP3aHK KoMIoHeHTH. [Tpy H3BBPUIBAHETO HA NPOMEHH B €HH OT KOMIIOHCHTHTE € Heo6X0quMO

Aa ce AHAITH3UPA BIHSHHETO UM BBDXY OCTAHAINTE KOM IIOHEHTH:

R



HOBCUIKH pECypcH;
HHQOPMALHOHHA  TexHONOTHME - codpryepun HOPHIIOXKEHHS, xaj;,uyep, KOMYHHKaHOHHA
CBBP3aHOCT;

KOHCYNTaHTCKH yCIIYTH — pesyrrtaTy ot M3ITBIHEHHETO Ha paboTHuTe IPOLECH;

BPB3Ka MEXJY KIUEHTH — KOHCYNTAHTCKH exunm - APYTH yYacTHHIM B H3OBIHCHHAETO Ha
NEeHHOCTHTE;

ABLPKABHU U MECTHU HHCTUTYIHH/Opranm, ¢ KouTo ce OCBIICCTBABA B3aUMOJIEHCTBHE 10 MOBOL
H3MB/IHCHUE HA 3aKOHOBH (hyHKIUK;

TPaBHa pamka, B KOATO aIMUHHUCTpaIHsTa H3BBPIIBA NEHHOCTH M TIPENOCTABS YCIIYTH,

Hoxxonst u MeTonoN0rMSTA B pabotara ra Koncyrrara me ce OCHOBA BBbPXY CJIETHOTO:

* IHpeunsno nnanupane ua HavajiHata u kpaiina dasa 3a usnsaseHme ua IOpLYKATa;

* Jlobpo yupapienne — TIPHIIAraHeTO Ha TO3H METOJ IIe OCHIYpPH NPaBUIIHOTO pasmpelesite Ha
331a9MTC ¥ OTrOBOPHOCTHTE MEKAY WICHOBETe Ha npejuroxenus exkun. Meroast ua aobpo
YPUABICHHE IIE CBAGHCTBA 332 YCTAHOBSBAHE Ha eQEKTHBHH Kamamu 3a KOMYHHKalUsA #
TIPOUCIYPH 32 HM3MBIHEHHE M OTYETHOCT Ha AeHHOCTH, 06eKT Ha HacTosuara obuiecrsena
nopvuka. Jlobpoto ypnarnenme e HeobXomuMa npeamocTaBka 3a KaYECTBCHO H CPOYHO
H3ITBIHCHHE HA TIPEBUACHHUTE JeHHOCTY.,

* Ipodecnonanmzzm — YCTUCIIHATA pealu3auus Ha BCEKH NPOEKT € CBBp3aHa ¢
NpOQECHOHATHUS  TTOIXO) IPH  M3OBIHCHHETO Ha paborata, HENIDEKBCHAT KOHTPOA H ..
MOCTOAHHO NOOOpsBaKe Ha pe3ynTaTuTe TIpH H3NBJIHEHHETO Ha Besika (asa. Bozern UpHHI -

B TIPAaKTHKATA Ha BCHYKH €KCIIEpTH e NPO(ECHOHATH3MET M IOCTHraHeTo Ha MakCHMatHM

pesyarary. :
* AIMHHHCTPATHBEH Kanamurer — 3a YCUCUIHOTO H3IBJIHEHHE HAa MOpHYKaTa szyvxecmdro%
CHHTA 32 0COOCHO BAKHO H3IPAKAAHETO Ha ACTAHITHO KOHCTPYMpaHA OPraHM3aNHORHA cxema
MEXNy BCHYKH y4actaaum. 1lle ce OCHTYPH HEIPEKbCHATA JABYCTPAHHA BPB3KA, C BB3MOXKHOCT
32 CKeAHEBCH oOMeH Ha uH(poOpMauus B ABETC IIOCOKH MEXAY obImuHaTa M APYXECTBOTO U
B3aHMOJICHCTBHE DU PElUABAHE HA BH3HUKHAIN npobnemu.
* PenosHa u edekTHBHA KOMYHHKaUMs — IPUJIaraHe Ha KOMyHAKANHOHEH IJ1aH 33 NOCTOAHHA
H eDEeKTHBHA KOMYHUKAUMA C Brsnoxurens ¢ ornen OCHrypABaHE Ha KayecTBOTO Ha
H3IIbIIHEHuE;

¢ Ilapruboperso — upes fPUIaraHe  NPUHLHMIATE HA NapPTHHOPCTBO rapauTupane

YAOBIETBOPEHOCTTA Ha Bb3itoxutens.
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Kopexruocr u OTKPHTOCT — BaXHO 3a yemexa ma NPOCKTa € KOPEKTHOTO u aKypaTtHo
NpeAcTaBsHe Ha HYopManmsTa.

Cucremaruyen nomxox - TCPUTOPHATTHOTO M  HKOHOMHYECKOTO PasBaTHE INe Onje

YHaCTHUIIM B rpolieca.
Yuopasienne ua pucka - to3u METOX Iue CrioMOTHe Ha BpeMe ja 6Lyar HIACHTAQUIHpAHH
PHCKOBETE, KONTO GHUXa 3acTpamimiiy KaUECTBEHOTO H3IBIHEHAE HA TIPEBUICHHTE ACHHOCTH B
CBOTBETCTBUE C NPEABAPUTE/IHUS rpaduK, KakTo u jja 6byar OTIpEAeeHM aNeKBATHH MEPKH 3a
TAXHOTO NPENOTBpATIBAHE.

Haarpaxkaane wa onmr u yenex — Exunsr npmrexasa Gorar OIIAT B MOArOTOBKATa,
H3MB/HEHUETO M MOCTHIAHETO HA YCIIeHIHH NPOEKTH, (QUHAHCHpAHH Che ¢peacrea or EC,
TIpHIIara yTBHPACHH €BPONEHCKH NPAKTHKH NIPH pazpaboTBaHETO U npHIaraneTo Ha pelieHus
OT OTIHTA Ha CTPaHu — Wienky Ha EC.

Eduxacnoer - Jlocturanero na BHCOKA CTENCH Ha IIPO3pavHOCT H ehUKACHOCT B KOMOHHaus
CBC CIa3BaHETO HA 3aKOHOMATENCTBOTO, OTYETHOCT IpCACTaBAIBA B CBOSTA CHBKYIHOCT

FApaHTHpaHe HA M3MBJIHEHHETO HA XOPH3OHTAITHHSA NpuHuun Ha Pernamentute ma EC 3a

N00pO yIpaBiIeHHE IpH abora.
PO yup pu p /
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PrkoBomuTenaT Ha exnna e ,.[UIaHNpa™ KaKBH HHWIMATHBH o HeoOXomuMo aa ce »H3ITBITHATY,

Pesynratute ot m3nsiuenuero NEePHOANYHO 1UE ce

OTKJIOHEHUS, Iue e ,IpepuemMar

Ha paboTeH npouec.

AHATH3BT

Ha pﬂﬁO’IHﬂTﬂ IpoLecHTe 1we HpEMUHABA TIPE3 CIIEIHUTE €Tanu:

1) Toaroroska 3a u3nsirenue Ha ACHHOCTHTE 10 ONMCAHKUE H aHATH (moarorosuTenen eram);

2) Anamu3 Ha N0TpeSHOCTUTE Ha eKMma 38 U3ITBJTHCHHE Ha TPOEKTA;

3) Onucanue ua paGotuuTe MPOLECH B TEKYINO CBCTOSHHUE;

A

~HabionaBar u KoHTpommIpar®, Ilpu ycranospane ma

,IIeﬁCTBH}I, KOHTO MOrar Jia ce OTHacaT A0 NpoMsIHAa UIIH uo,uoﬁpeﬁue



w ';}/ / -
LS

ol

4) Auanus u noxobpssane ua paboruute naporecw; /“;\3&(

5) Mouutopunr u KOHTpON Ha paGotauTe nponecy.

Baxen enemenr or HOArOTOBHTEHUS eTan e copmupanero Ha exum ot CIIYXHTEH, KOUTO ma
Y4acTear B [eHHOCTHTE IO OnMcaHHe ¥ aHaM3 Ha npouecure. [Tpu copMupaneTo Ha exmna e 1a ce
AHTKMpA PHKOBOJMTENAT Ha eKHUNa, Kodro HiC TI0Ka3Ba JIMYHA 3aMHTEPeCOBAaHOCT 1 MOTHBALHs KbM
aHallu3a W no100psBaneTo Ha pabotHuTe npouecu. TpabGea na ce uma NpeaBuJL, ¥e YIeHOBEeTe Ha exuma
M€ OTAENAT 3HauuTeNnHa wact or BPEMETO CH 3a u3nbaHeHHe Ha AcHHOCTHTE 11O nonobpssane Ha

HPOUECUTE B JONBITHEHHE KbM ONCpaTHBHHUTE 3azaun. 3a yenemmnara PadoTa Ha exuna e Heo6xouMo e

g

3a na s3anoune epextHBHa paboTa, e HeoGxomumo ICHOBETC Ha €KMNAa NUBPBOHAYATHO Iye

YHEQUUMpAT NpHHIMIMTE 1 MCETOnnTE 3a MOAEIMpane Ha paboTuuTe npouecu

Ocsen ToBa, WickoBeTe Ha exyma me Graar uudopmupann or PBKOBOACTBOTO M MOTHBMpaHH na

Y4acTBar B MHULMATHBHTE 33 ONHCAHHE H noznobpenue Ha npouecure. Ilo To3u Ha4YHH LIe C€ OCHIYpH

TAXHATa NOIKpPena ¥ ChIPUYACTHOCT KM IpOMsIHaTA,

Ha crengamo mscro e HEOOX0mMMO 1a ce ompexenu ¢ kowm paboTau mnponecw ca CBBP3aHY
HICHTHUIMPAHATE TIOTPeOHOCTH I IpodneMH B aiMuRHCTpanmsTa, Hsbpanure paGoruu npouecH ca
BXOZ 3a CeNBalliTe €TallH, B PAMKHTE Ha KOUTO e 6baat Mogepany u aHAJTM3UPaHH,

lle ce wusmomssa T. Hap. MaTpHlla 3a NPHOPUTH3MpAHE, KOSTO Opeanonara nedpuuupanero Ha

. putepnn u ouenxa ma TIpoLCCcHTe 10 BCekH oT Kputepmmte. 1o Tosm HaYHH TIpolecuTe me Gpaat

CTPYKTYPHPAHH ¥ 1ie ce 060COBAT TE3H OT THX, KOUTG CIeNiBa 1a O6BaT NPHOPUTETHO pasrieany.

HPOIICCHH.‘ET NOXO0I ¢e pasriexaa KaTO pa3HOBHJHOCT Ha CHCTEMHH S IOAX0X, 3aTORa IporecuTe e
ce JI@T&ﬁJIHSHpﬁT Ha nopmnpouecu. Exunst HH e omMinme u dHAIHU3Hpa HEe caMmo IIPOIIECHTE, KOUTO ca
OpAKC HACOYEHH KBM OperocTaBsiHETO Ha KOHCYJITAaHTCKH YCIYTH, HO ¥ BCcHukKU IPoIIeCH, XKouTO

B3aHMOJCHCTBAT C TSX WM TH 06esneyapar pecypcHo.,

AHanus3sT Ha paGoTHMTE IIPOLICCH 111 BKITIOYBA:
- Jeraiingo onucanue KaKBO ce mpaBu, Kak, KBIE, KOH, KOra, BKI. KOJKO BPEME € HYKHO 33

[IPENIOCTABAHETO HA NaieHa yeiyra

o
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- Ilpasen ananus P
4
- Hpenraduumpane Ha npo6iemu, MpousTHYALIYM OT HEPEeTJIAMEHTHPAHH CTBIIKH ¥ Ap.
- Ouenka Ha CTENEHTA Ha y/JOBJIETBOPEHOCT HA KIMEHTHUTE TI0 OTHOMICHYE HA BB3NIPUETHTE MCTPHKH
3a KAYECTRO Ha YCIYTHTE

»

- OueHka Ha CTENEHTa Ha CHOTBETCTBHE C TIOCTABEHUTE LIEJIH 33 noaobpenus (KIHOY0BM NOKA3aTeNH
3a U3MBITHEHHE)

- Mseepusane na uHabmiofeHus. perucTpupaHe  oGobinapade Ha HHOGOpMALIUA 38 OCHOBHMTE
XapaKTEePHCTHKH HA MPOLECHTE (KApTH Ha NpoLecuTe)

- Vzenruuunpane Ha NIPOMEHH B H3NCKBAHHMATA KbM YCIIyTHTE

- Mnentudummpane n paskpusane Ha npoGNEMH — AHAA3 HA CHTHANKE ¥ CHMITOMH Ha npodneMu,
PasKpHBARE Ha IIbPBONPHYMHHTE, PA3BUBAHE U OLCHABAHEe HA BADHAHTH HA BB3MOXHH PEIICHHUS,
OLCHABAHE HA HAIMYHYU PECYPCH, 00OCHOBKA HA KPHTEPHH 32 H300p Ha PellIeHuUs.

- ViseepmBane na HabmoneHus ¥ aHamM3 Ha HMHOPMALEATA C TN paskpuBaHe Ha Hali-o0pure
BH3MOKHOCTH Ha IpPOLECHTE — BB3MOXKHOCTH 32 IMOJOODPEHHA IO OTHONICHHME HA KAYECTBOTO,

ONITHMH3HPAHE U3II0I3BaHETO Ha PECYDCHTE, 3ajlaraHe Ha HOBH LIEJIM.

LY

Yeunusata 3a n0400psBaHe Ha NPOLECHTE WE Aa GBIAT HACOYEHH 110 CHINECTBO KBM pasKpuBaHe fHa
NPHYHMHHTE, MOPalld KOUTO HElaTa cTaBar Iio ONPEACTICH HAYMH B JaJIeH IpoUeC, ¥ KbM M3MOJI3BAHE Ha
HANIOTO 3HAHWE 33 TIPOLECHTE C LEN MNpeMaxBaHe HA HeeEKTHUBHH CTBHIKH M IIOBHINABAHE HA

YAOBJIETBOPCHOCTTA HA KJIHEHTHTE.

Bb3 0CHOBa Ha pe3ynTaTMTE OT aHAIM3a Ha JAHHHTE OT HAGMIOJCHHATA INE Ce NpaBAT 3aKIFOYEHHS 32
" pouecure 1 me ce PaspaboTAT BapHaHTH Ha TIPOMEHH B NPOLECHTE WK PEIICHHATA, CBHP3AHH ¢ xopara
u TexHonoruute. Llenta e na ce paspaGoTsT ChITIACYBaHH W OOBPEHH BAPHAHTH Ha KOPHUTHpAIUH H

TNPEBAHTHBHYU MEPKH.
Hacr or pemenusTa ca CBBP3AHH C OCHIYPABAHETO Ha PECYPCH — (unancoru, yoBewkn, MaTepraNHy,

BKIIOYHTEIHO OGY‘ISHHG Ha CIYXXHTEIIMTE, KOOpAHHALMA Ha KOHKPCTHH JCHCTBHMA C BCHYKH

3aMHTEPCCOBAHHN CTPAHU, NIPCATI0XKEHHS 3a 3AKOHOAATEHYI HPOMCHH M IPYTH OpPraHu3alHOHHH MEpKH.

YuacTueTo Ha COYKHTEIUTE B eKUIH e Ghe pasrienano ot Apa acreKTa:

&l
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- PasButne na exuna - nonoOpsBaHe HAa KOMIETEHUHUTE M B3aMMOJICHCTBAETO Ha WIEHOBETe HA

CKHNA, KaKTO M Ha Cpenata, B KOATO paboTAT, 3a OCHIypsBaHe Ha H0-€EKTUBHO TPYITORO
B3aHMOZEHCTRHE, MOTHBALUA M TTON0GPO 0610 IpeACTaBIHE Ha eKima KaTo 1510,
- VYIOpaBlieHHEe HAa CKHNA — YKa3BaHe HA LETHTE W flaBaHe HA HACOKH 3a TIXHOTO MOCTHraHe,
Paslipe/ic/IIHe Ha 3311244 ¥ OCHIypsABaHE Ha PeCypCH, IIPOCIICBAHE HA H3IIBJIHEHHETO HA BCEKH
WICH HA CKWIIA, OCHI'ypsiBaHe Ha o0paTHa BpH3Ka, paspeiiaBane Ha npoSaeMH ¥ KOH(IHKTH, H
YHPABIIABAHE Ha IPOMEHHUTE C el ONTHMU3HUPAHE Ha paboTaTa Ha eKHIA.
PekoBoputensT Ha exwma me mpunara IOAXOAAIMTE 33 BCSKA CHTYAllUs METOAM M CPEeicTBa 3a
OCHIYpABAaHE Ha NBIHOUCHHOTO yYacTHe HA XOpaTa, BKIIOYHTENHO CTHI Ha PBKOBOJICHE, KaHANH 3a
KOMYHHMKALHA, TEXHHKH 38 PaspellaBaHe HA KOHQIMKTH, pasBUBAHE Ha KAaYeCTBATa H4 BCEKH WieH HA
€KMIIa, CTHMYJTHpaHe Ha TBOPYECTBOTO Ha €KHIIa, YHPABJICHAC Ha IpyINoBaTa MMHAMHKA, MOTHBAIMS,

UCHABAHE Ha IIPUHOCA, IPH3HaHWEe U Harpajy.

Besko nomoGpenne, csbpsano ¢ npomMeny B cTHHKHTE Ha pabOTHHTE MPONECH WIH CpejcTBATA, qpes
KOUTO Ce H3NBIHABAT (AaBTOMATH3ALMS, HHODOPMALMOHHH CHCTCMHM, IbPBHYHH DETUCTPH H Ip.), Iue
BICIEOYBA NOKYMCHTHPAHE (B [UIBXHOCTHHM ONMCAHHS, NPABHIHHAL | 7p.) Ha TPOMEHHTE B PONATE M

OTrOBOPHOCTHTE Ha IIEpconalla, aHraXXupaH B U3ITLIIHEHHETO Ha AafncHa ANMHUHHCTPATHBHA yciayra.

He Ha nocnenno mscto, 3a aa ce mpociemst PE3YIITETHTE OT BHE/[PCHHTE HOBH WM TOA06PEHH npouecy,

3@\

HIC U3BLPIIAT CACAHUTE ACHHOCTH:

- Oprasusupade Ha HaGmOAEHHA BBPXY PE3y/ITaTHTE K aHAIM3 HA JIAHHHTE, 3a 114 CC YCTAHOBH
LCIMTE Ca MOCTHIHATH — XKeJaHOTO ChCTOSHUE Ha TIPOLIeca Ciie/ IPOMEHHTE.

- Tlpu HeoBxommoct or kopurupane me ce Bsemar TIOZ BHUMAHKE BCHYKM YCIIOBHSA, (DakTopu u
PECYPCH, 1IPH KOHTO TOH ¢ peanusupan. [Tpomsnara B cpenara wim PecypcuTe, KOATO MOXKE Ja €
HacThlHIa MEXAYBPEMEHHO, MOXE Ja HAIOXKH NPENpOEKTUpaHe Ha IIpoLeca, a He CaMmo
KOPUTHDAHE Ha HAYHHA HA H3NIBIHEHHE HA CTHIKUTE B HETO.

- Ilpu xoucrarupano sanopomwrento u crabummo H3IBJIHCHUE, YCHIMATA e Ja 6BAaT HacoueHH
KbM 3albp)kaHe Ha NOCTMTHATOTO C PEry/IspHH HaGMOAEHHA ¢ mel paHHa IMAaTHOCTHKA Ha

CHMIOTOMH Ha OTKJIOHEHUS HA PCAJIHOTO CBCTOSMHHE OT KEJaHOTO HIIH Ha IIPOMEHH B cpenara,

KOHTO Morar J1a HoponsT IIpOGJ'[CMH B IIpoiieca.

3a ma ce H3BBpHIBA MOHHTODHHI H KOHTpPO/1 Ha npolecure, upie 6’!:}1&'[‘ OCHI'YDEHH CIEIHHUTE

IPEATIOCTABKH:



- Iocraesize na BUCOK IPUGPHTET OT CTpaHa Ha PHKOBOACTBOTO BBDXY MOHMTOPHHIa ¥ KOHTPOJIA Ha
IPOLECHTE.

- PasBuBane Ha opraHM3anMOHHA KyNTYpa, KOSTO BL3IpUEMa MOHHMTOPHHTa M KOHTPOJIA KaTo
CPCACTBO 32 OPraHU3aAUMOHHO CHBBPIICHCTBO, & HE KATO HHCTPYMEHT 33 THPCEHE HA BUHA.

- OcurypsiBaie Ha HEOOXOXUMHATE YOBEUIKH PECYPCH 32 HAGTIONEHHE | KOHTPOJ [1PK U3NBIHEHUETO
Ha IPOLECHUTE.

- Ocurypsisane Ha HeoGXoauMuTe HHOOPMAIIHOHHH CHCTEMH, KOHTO 9pe3 3allUCH 3a UCTOPHATA HA
TIPOUECHTE 1 CIIC/ICHE HA MHMKATOPH, ZIa IaBaT CBOEBPEMEHHA HH(OPMALHS 33 HIMBIHEHUETO.

- OcurypsiBase Ha aHTaXMpaHOCT W TONKpeNna OT CTpaHa Ha PBKOBOAMTEIHMTE HA CPEIHO
YIPABAEHCKO HHBO.

- HMudopmanusra, xosro ce cubupa npu konTpona Ha npornecute, fa ObJe 3HaUMMA, MOJIE3HA H
pasbrpacma 3a pbKOBOACTBOTO H CIIYXKHTEIATE.

- Hedunnpane na HaGop OT aeKBaTHH HHIMKATOPH 33 H3MEPBAHE Ha IIPOLECHTE.

- OcurypsiBaHe Ha CBOEBpEMEHHA U 00EKTHBHA HHpOpMaHs.

OCHOBHHTE OTTOBOPHOCTH Ha €KCIEDHHS eKMI ca CBBP3aHH C MNNAHHPAHE H OCHTYpsSBaHE Ha
H3NLIIHEHACTO Ha BCSKA €[HA IEHHOCT, HeHHATa peann3allis, KOHTPON Ha W3IBIHEHHETO H OTYETHOCT
KBM Boanoxutens. OcHoBHUTE ekcnepTH me GhIaT IOIOMAraHy OT JOIBJIHUTEIIHYA TaKKBa, KOUTO 1Ie
paboTAT MO MPSIK KOHTPON Ha OCHOBHUTE CKCHEPTH. 3a eNuTe Ha M3IbJIHEHHE HA NOPHUKATA e OBJe

oGocobena cieqiHaTa OpraHU3aMORHa CTPYKTYpA:

Kopmuuarop na exuna
(M3IBJIHATENEH JUPEKTOD)

DHHAHCOB OTHEN é’lpaneﬂ oTHe
Excnepr uKoHOMHCT KCIIEPT IOpUCT




Ipeanaranara opranmszannonna CTPYKTYPa Ha €KHIIa 38 M3NBIHEHHE HA TTOPHYKATA & Gasupana Ha
YTBBPACH OT Y4YacTHMKA MONeal Ha paboTa, nokasan csogra eEKTHBHOCT B [BITOTOMHMIIHATA My
npaxTaka. Tol mossonssa cw3gamenure BHTPCIIHY B3aMMOBPB3KM ¥ H3rPAjICHUTE 00pH MpaKkTHKY Ja
Obaar H3mO3IBaHH U pH H3UBIHCHUETO Ha HACTOSINATA NOPBUKA, f’lepapxmﬂa OpraHy3aloOHHA
CTpyKTypa IO3BOJISBA Ha PHKOBOJHTENS Ha €KHIIA 1a YUPABILABA, KOOPAHHUPA M KOHTPOJHpA eKHIla py
H3MBIHCHHCTO Ha opbukata. ChleBpeMerHo, 060cobsBaneTo IO OTZC/IM NO3BOJIIBA Pa3rpaHUyaBaHeTo
Ha OTAETHH QYHKUMOHAIHH 3BEHA, KATO € OTYETEHO K B3aHMOJCHCTBHETO MekNy Tsax. OTnenute me
OBIaT pEKOBOAEHH OT CLOTBETHHTE CKCTIEPTH, KOUTO NPUTENKABAT OMUT H CKCIIEPTH3a B CHOTBETHATA
obuacr.

3a nocTHrane npeIBHACHUTE HC/IH, TIOANC/IH 1 OYaKBAHHMTE PE3YNTATH 1O POEKTa 1€ Ce U3IICI3Ba
CKUI OT BHCOKO KBaMMQUUHUPAHH eKCepTH ¢ Gorar npodecHOHaNeH ONUT, Heo6X0oMUM 3a H3IbJIHEHHE B

““pnen obxsar Ha ACHHOCTHTE, TPENBHUICHH B UPOCKTATE. 3a M3NBIHEHWE HA HACTOSIIATA MOPBYKA
OIIpEAETUXME ClIeTHATE KIIOUOBH
CKCNEPTH, YMMTO OpoH M KoMmeTeHuus me obesneyn YCIICITHOTO MOAnmOMaraHe Ha Bn3noxurtens za

H3ITBIIHCHAC Ha IIpoeKra.

3.2. Onncanue na pasnpeaenennero na OTrOBOPHOCTHTE H 331AYATe MEXKIY “ICHOBETE B eKHIA HA
Y4acTHHKA

Ilo — nony e onmcan HawmmbT, MO KOMTO mE Cce PA3/CIAT 33/1a9MTE H OTFOBOPHOCTHTE MEXKIY

WICHOBETE B €KHIia Ha YHaCTHHKE, BKIIOYHTEIHO BLEB BPEMEBO OTHOLUEHHE, pasiiycaHa e ¥ KOHKpETHaTa "

yHKIMA Ha BeekH enMH wWieH Ha CKHIA, KaTO € OTYETCHO M B3aHMOAEHCTBHETO MEXIY OT/ICIHHTE “._/"!:
HICHOBE B €KUTIA; L ’;{?{/
HoGpara pecypcua obesneuenocr u BETPCINHA OPraHu3alMs 32 W3NBIHEHHETO Ha nopwicara'é?i’«f
-AHOTO BAKHA NPEMIOCTABKA 32 HEHHOTO YCHEIIHO MAIBIHCHHE U npukmousane, KoHcyntantsT me
obesneys u opramusEpa paboTata o HAYMH, KOHTO NO3BONSBA M3NBIHEHHE HA AEHHOCTHTE
CHHXDOHU3MDAHO H B IOC/ICJOBATENHOCT, [APAHTHPAINA MOCTAIAHETO Ha UCIMHTE OpPH MaKCHMATHO
ONTHMH3HpaHE Ha BPEMCBHA IpaduK, H3NO3IBAHETO HA SKHUIIA OT CKCIIEPTH ¥ e(pUKACHO M3pa3xoaBaHe Ha
CpezcTBata. 3a MOCTHTAHETO LENHTE H Pe3yITaTHTe 1o [IPOCKTHTE INE C& M3IIOJI3BA €KMII OT BHCOKO
KBanuQuUUpaHy eKcrepTd ¢ Gorar onmuT B CHOTBETHATA 007aCT, HEOOXOAUM 3a H3NBIHEHHE B MBICH
o0xBat Ha JieiiHOCTHTE B 06XBaTa Ha norosopa Ha Koncynranra,

3a nocTurane OpeIBUACHATE LMK, TOIETH 1 OYaKBaHHUTE PE3YNITATH 10 IIPOEKTA IIE Ce H3INOJI3Ba
CKHIL OT BUCOKO KBaNUGHUMPaHH eKcrepTH ¢ Gorar npodecHonanen OIIUT, HEOOXOMM 32 H3ILIHEHHE B
UBJICH OOXBaT Ha NEHHOCTUTE, NpEJBHACHH B NPOSKTHTE. 3a U3MBIHEHHE HAa HACTOSINATA IOpBYKa

onpeaenuxme ClaenHuTe KIIIOYOBH



CKCHEPTH, YMUTO Opoif ¥ KommeTeHnus e obesneyn ycnemuyoro noAnoMardne Ha Buigoxurens 3a

H3OBIHEHUE HAa IIPOEKTA.

EXHIGT 32 H30b/1HenNe Ha HOpBuKaTa me BKJINOYBA CACAHHTE CHEIHATHCTH:
1. Kopnuuatop Ha npoexra
2. Excnepr UxoHoMmucT
3. Excnepr FOpuct
Crennara oprauurpama mnokaspa PASIPENCICHACTO HAa 3aJa9MTe H OTTOBOPHOCTHTE MEXTy
[IABHUTE YHACTHUIN B U3NBIHCHAETO HA HACTOSINATA TIOPHYKA:

P A3NPEJICICHHUETO HA JeHHOCTUTE MEXIY WICHOBETE Ha eXuna HIE C€ OCBUIECTBH 110 CACOHHA HAHH:




Bb3JIOXKUTEJ

Ipeacrasuren na
Brinoxurens

Komnerenran opranu
CBbP3aHH ¢ H3rOTBSHE
Ha CLUBLTCTBAIH
AOKYMEHTH

IIpoexTanTckn exun

Kopaunarop na ekuna
Excnepr uxonomucr

Excnepr IOpucr

H20duad HIdILUHXAL i mHanLedong

BHIAHLONH ULEHIIEL09)Y ¥H IoLHgvLdvad]y

SLHHLHIXIUWON H dLuiHeLMo0dl Bl HIdLAgRIITId]

AJMAHUCTPATHBHEE H DHHAHCOBH BBOPOCH H 0012 X0OpAMBALHA Ha AOroBOPa MEXKAY
Brinoxurens u ,,Jixenepuc ”? AJL

Honbauurennu exermepra




h4/ W e

a) Kopaunarop na npoexTa:
PuroBomuTensT Ha npoexra OTrOBaps 3a OpraHusanusra, KOODAWHAUMATA, PHEKOBOACTBOTO M KOHTpoJIa
[IpH BCHYKH €TanM OT peanu3alusTa Ha HMPOCKTUTE -  KaHIuAATCTBaHe, M36GOp Ha U3IBIHATENH,

YIIpaBnCHHUE W OTUHTAHE. OcHosuure 3allavd, KOHTO INE H3IBIHSIRA PBKOBOJHTENAT HA TIPOEKTa, Hie
BEKITIOYBAT:

* Opranusanus Ha M3MBIHEHHETO Ha lIPOCKTA 1 pa3spabOTBaHETO Ha CBHLP3AHATA C HEro NOKYMEHTALMs OT
CTpana Ha Msmbinurens - or moarotoBkarta ma 3a4BJICHUATA 32 KaHIHAATCTBAHE 0O $unamusupane u

OTHHTAHC HA IIPOCKTHTE U 110/1aBaHe Ha 3adBKH 33 OKOHYATENHO Ianiaxne;

. OcsbiectBsBane Ha ofmena ma HHGOPMAIMS MeXIy eKuNa 3a W3MbIHeHHe Ha Hacrosmara
~ObmecTsena nopsuka, Be3noxutens, ocranamre YUaCTHHIH B NPOLECA HA H3MBIHCHAE HA IIPOEKTA M
SCHYKH 3aMHTEPECOBAHM CTPAHH - OT MOATOTOBKATA Ha 3aSBJICHHATA 32 KaHJMJATCTBAHE J10

EI)PIH AIM3HpaHE U OTYMTAHE Ha TIPOEKTHTE ¥ ITO/aBAHE Ha 3a9BKH 32 OKOHYATEeIHO Iamaxe;

. Opranusupane ma jgeHHOCTTa Ha exuma or CKenepTd Ha Msnbamutens W kmouoBa pons B

PA3NPENCITICHAETO U IPEPASIIPENETCHUETO HA OTTOBOPHOCTH;

. KOHTpO;‘I BBPXY H3HBJIHEHHETO Ha IIPOCKTUTE W CIIa3BaHEe Ha IpUIOXUMaTa HOpMAaTHBHA ypcnﬁa BDB

BPB3Ka ¢ BCHYKH ACHHOCTH 110 HACTOAINATA NOPHYKA;

* lomrspxane Ha KOMYHHKaIHS ¢ Besnoxurens, opunuanuure HHCTHUTYIINH, BCHYKH 3aHHTEPECOBAHU

CTpaHH ¥ ylpaB/iBallis Opran Ha (PMHAHCHPAIIATA TIPOrpaMa; )

-
* HWasroTesue u cwriacysane Ha TPaduK 32 MPOBEKAAHE HA PEZIOBHATE cpery; me” ??f”’ =
R g
H

-
- >

> Csoenpemeﬁﬂo YBEJIOMSIBAHE Ha 3AHHTEPECOBAHHUTE CTpaH#d TPH OTKJIOHEHHE OT H3IIBIHCHHETO Ha

rpatj}mca H OT NPEABAPUTEIIHO 3AI0KEHUTE LEIH IO BPCME Ha U3TIBIIHEHUETO Ha IIPOEKTa,

. Pabota B TacHa BpB3Ka ¢ ompenenenus/te ot Branoxurens npeacrasaren/u ua OBmuuata BhR

BPB3Ka C H3BIHEHUE HA JIOTOBOPA 32 0GIIECTBEHATA TTOPHYKa;
. Komynuxauus cne saunrepecosanute crpanu mo TPOEKTa;
. Otrosaps u opranusmpa cucremara sa YTIPaBJICHHE HA PHUCKA;

. [oaroroBka Ha OTrOBOpPY Ha 3aNUTBAHHUS OT cTpana Ha Buanoxurens;
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Oxa3Bane Ha CBIACHCTBHE TIpu cubupane u OKOMILIEKTOBAaHE Ha AOKYMEHTHTE KbM 3asBICHHETO 3a
KaHIHAATCTRaKe;;

Hedunupa Br3unkrany npobieMu u u3bupa NOJIXOIANIM AITEPHATUBH 34 TIXHOTO pemeHue;
b) Excnepr uxonomucr:
e otrosaps 3a mpermsnoTo H3ITHJIHCHUE Ha CIICAHHUTE 3a0auu:
. CoaetictBre nipu onpenensme ua OromkeTdTe Ha 3asBICHUITA

CruelicTrue 1IpH TIOATOTOBKA Ha 3aiBJICHHE 33 KaHAANaTCcTRaHe U OKOMILIEKTORAHE HA JOKYMCHTH
KBM 3a4BJICHHETO 3a KaHAUIaTCTRAHE;

#0

M3rotss mrcMeRH cTaHOBMINA 0THOCHO $HHAHCOBOTO ynpasienue Ha POEKTa;

I‘{penocraaﬂﬂe Ha HH)XXCHEPHO — TEXHUYECCKH KOHCYNTAllH¥ HA BCHYKH €Tallk Ha M3IbLIHECHHE Ha

1IpOeKTa, BKIIOYHTEIHO NPOBEPKA HA KOIHYECTBA 1 CTOHHOCTH BHB BPB3Ka ¢ M3mbiHeHHe Ha CMP mo
IPOEKTA;

. Hozanomara npsxo aeifnocrra na PBKOBOIUTES;

B) FOpucr:

. IlpasHo-HopMatHBHO 06CHy*)BaRe Ha [IPOCKTA, CBBP3AHO ¢ AHATH3, KOHCYIITAUMH H CTAHOBHINA

BBB BPB3Ka C NPHJIATAHETO HA HANMOHAIHOTO | €BPOIEHCKOTO 3aKOHO/ATENCTRO;
. Coaetictsue na Beanoxurens u exuna s PamKHTe Ha CBOMTE KOMIICTEHIHH;

™
. E Msnbanssane w wa apyrm 3a/lad, H3PUYHO HEYIOMEHATH NO-TOpe, HO KOHTO ca My
HapeNCHH OT PHKOBOIMTENS Ha eKuUNa, M3MBIHATEN Ha HacToAmara obuiecTBeHa mophbuka, WM OT
Bwanoxwurens, cnegsamm ot AOTOBOpa 3a HACTOSINATa OOWIECTBEHA NOpeyuKa H OBArapckoTo H

€BPOICHCKO 3aKOHOATENICTRO.,

~ OCBH{GCTBSB& HPErica X aHamu3 Ha akT yalinata KbM MOMEHTa HOpMaTHBHA 5&3&;

. W3roTes - u3nckeanms u YKa3aHHuA 32 NOATOTOBKA Ha oeprara; TexHuuecka cnenubukanms;
METONMKA 32 OUEHKA Ha ToNameHmTe odeprw; 00pasum Ha TEXHHYECKa M HEHOBA ogepra; mpoexr Ha
AOTCBOp 3a OOINECTBEHA NOPHYKA - OT MOAIMCBAHETO Ha [OroBop 3a ¢QuHaHCHMpaHe 10 n3bop na

H3ITBJIHHUTENH 3a KOHKpPETHHTE ,:'.lCI:"IHOCTPI;
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Coriacysa noxymenture, HeOOXOMMMH NpPH HOArOTOBKATA M IPOBEXKIAHETO Ha TPEKHHTE

TIPOUETYpH C PBKOBOMMTENS HA €KHIA OT MOANMCBAHETO HA AOTOBOp 3a ¢HHAHCHpaHe A0 M3GOp Ha

H3IIBITHATEIH 38 KOHKDPETHHTE I[ei\:IHOCTH',

. MaBa oTrosop Ha nocTHIMNYM 3aNMTBANES OT YHACTHUI, IIONYYHIH JOKYMEHTAHS 32 yYacTHe B
TpoLeaypaTa 1o Bh3narase Ha obmecTBeHuTe NOPHUKH, 110 BBIIPOCH B KOMIICTEHTHOCTTA HA IOPHCTHTE,
CBbP3AHH C NPOBEKIAHETO HA CHOTBETHATA TPHIKHA Opoienypa — oT o0ABJIEHHETO Ha OBMeCTBeHaTa
TIOPBYKA 0 u300p Ha UBIBLIHUTEN 3a KOHKPETHUTE NeHHOCTH/060Cc06eH  No3HIMK;

*  Msupama nucmena nokana o M30paHuTe M3MBJIHATENH 33 CKIIOYBAHE Ha JIOTOBOp 3a BB3JlaraHe Ha

0611{80’{'881{& NOPBYIKA ~ OT PEHICHHETO HA KOMHCHSITA 3a H350‘p Ha U3IIBJIHHUTEN;

Msrotss soroBopu 3a Be3arase Ha obmecTsena NOPBYKA C H30PAHMA H3IMBIHATEN - OT PEUIEHHETO

Ha KOMHCHATA 32 H300p Ha H3MI'BIAHUTEIL;

. Ilps KoHCTATHPAHM HECHOTBETCTBHS W HEPENHOCTH WM QOPMH HA HEM3ITBIHEHHE HA CKIIOYCHMS
AOTOBOp 33 BB3NAraHe Ha OOmICCTBEHA MNOPHYKA, japa YKa3aHWS DPBLKOBOIMTENS HA €Kuna, 3a
NpeANpHEeMane Ha afieKBATHH MEPKH, BITIOYUTEIHO U OpOICAYpa 110 PeKpaTsBaHe Ha J0roBopa

. Boau npotoxonure or paboraure CPeLIH, KaTo I 0QOpMs CHINIACHO BBH3NPHETHTE dopmu - npe3

LEIIMA NICPHO/ HA U3IThJIHEHUE Ha HpoEKTa;

¥ ApXHBHpﬁ H CbXpaH#Ba JOKYMEHTanusaTa HCOGXQI{HM& 3a TOATOTBAHETO HA 3af9BJIeHHE 3a

KaHAUIaTCTBAHE U 3a5BKH 3a IIalliaHe - 1Ipes3 neaus HEPHOM Ha U3IILIIHEHHE HA TIIpOCKTaA,

Ocurypssa anMuUHHCTpaTHBHA U CCKpeCcTapcKa MoIKpena NpH HeoOXOAMMOCT Ha BCHYKH CBOU

EKCIIePTH;

. Koopauripa nkdopManuonus noTok Mexy wienopere Ha €KH1Ia;

Heobxonumo e ma ce orGenesxu, ue B3aUMOJICUCTBHETO H PasNpeicNcHUETO Ha byHKIIUHTE
sajaqure  Mex1y ekuma Ha Koucynramra u npeacraBurens Ha obmmmckara aIMUHHCTPALHS, IE ce
H3BBPIIH [0 HAYWH, rapaHTHpall #304rBaHEeTO Ha PUIIOKPHBAHE Ha 3aa49KTe, HO BIJIIOYBAL] MEXaHH3IMHU
33 B3aMMOJCHCTBHE. YIIPABICHHETO Ha YOBELIKHUTE PECYpCH € HaW-OTrOBOPHATA YacT OT ILUIOCTHOTO

YHPABJICHAC HA IPOCKTA, ThH KATO HAM-TPY/IHO 3a IUIAHUPAHE € YOBEUIKOTO IOBECHHE.




npoexra, KoncynranTer me pasnpeneny ¢yuximure u OITOBOPHOCTHTE NO Haumw, rapanTapary
XapMOHHMA H IATOCTHOCT Ha liponieca Ha ynpasienue na TPOCKTa W  B3auUMoAeHCTBHETO o

lipeacrabutenure Ha Obmunara u APYTHTE OTrOBOpHM nmma. Cheg IBPBOHAYAIIHOTO 3aNO3HaBaHe ¢

pabotna cpema ¢ oBmuncky CkenepTH u exnna Ha Komcynranra, ma koATo me 6wnmar 3amosmaru
CKCOCPTHTE C TEXHHATE 3aABIDKEHUS 110 OTHOLICHHE HA YNpaBACHHETO Ha NIpOeKTa, 1ie OhAaT o6chaeHy 1
PASTPENCICHH 3a1a9uTe H OTTOBOPHOCTHTE Ha ABata ekuna, e 6b1aT YCTAHOBEHH K noxo6penu npasua

3a pabota ¥ KoopauHaims MCXIy OTHACTHHTE IHua. Koncynraursr NPEABIAKIA TIpH HEOGXOMMMOCT 1a

TCKYIIOTO M3NBJIHEHHE HA AeHHOCTHTE Ha OTACIHATE EKCIIEPTH, TApPaHTHpAIma B Half — BHCOKA CTerneH

YCHICIIHOTO DPEaNH3MpaHe Ha Bb3ITOKEHHTE sallawy u dynxuuu. Koutpomsr me Obme cwueran ¢



2
cnenuduyunn npodecuonanuy KavecTsa, NpH Cra3BaHe Ha KPUTEpHs 3a PABHOMEpDHA HaTOBapeHocT. B
Ta3K BPB3Ka, YYaCTHUKBT NpEeIBWAAAa JEHHOCTTA Ha MpeIoKeHHTe B odeprara eKcnepTd Aa Obie

AKTHBHO NOAIOMarasa OT JOIbIHUTETHE €KCIIEPTH ¢ ToAXoasIna KB&JI%I@HKS,IIHSI H OITHT.

Heitner Yyacrne BbB BpeMeTo Konkpernen

CRCIepT




3.3. Ilpennorkenne 3a MEXaHH3MH HA BLTPEIICH KOHTPO B OPraHH3alHUATA

Ipe3 wswioto u3nenHenne Ha OOIIECTBEHATA IOPBUKA € CE OCHIIECTBABA KOHTPOJI BBPXY M3ITBJIHEHUETO
Ha JICHHOCTUTE, CNIa3BAHETO Ha rpaduka, TOKIAIBAHETO, OTYMTAHETO, PA3XOMBAHETO HA cpeacTBara u
TIOCTHIAHETO HA 3AI0XKEHHUTE pe3yaTaTi. HaBpeMEHHOTO H3roTBAHE HAa BCHUKH OTHYETH 3a HANpEIbHKA H

HEOPEKBCHATHAT BBTPEIUCH KOHTPOJ BbPXY H3NBIHEHUETO MY C& OCHOBHA NIPEANIOCTaBKa 3a C{PGI(THBHE!



pabora, kosTo me rapanTy Pa IIOCTUTANETO Ha ITOCTABEHUTE LENH U CTPHKTHOTO Clia3BaHe Ha 3aJI0KECHHATE

KpalHu CpoKoBe. 3a 1enTa 1 ce H3mon3par CIETHUTE METONH:

* @opmyaupane Ha HHAHKATOPH - MnaukaTopure ce usnomssar 3a H3MEpBaHe Ha NIOCTHTHATHUTE LIeIH
H MCDKH, 3aJI0KEHH B TEXHHYECKOTO NIPEIUIOKCHHE, KAKTO W OpraHM3aluaTa ¥ METO[HTE Ha
H3IBIHEHUE, NIPUTAraHy OT eKHIA, OTrOBOPEH 3a YCHCUIHATA I0/ITOTOBKA, H3IIBIHEHHE W OTYHTAHE Ha
HpoekTa. Eunst mu e ce crpemun na H3NION3Ba MHAMKATOPH 32 NPOCIENdBaHe Ha Hamnpenska U
Aoxiianbane Ha pesyntary. e 6s1aT ch3naneny u MEXIUHAN paOOTHH MHIMKATODH 3a HOpOCiIeATBane
Ha Halpe[bKa Ha H3NBLIHEHAETO HA IPOEKTHTE.

# Pampene.nenue Ha OTrOBOPHOCTHTE — 1EATA HA TO3M METOX e 4pe3 pasrpaHMuaBaHe Ha
OTTOBOPHOCTHTE HA OTAETHHTC YYACTHHIM BB3 OCHOBA Ha TCXHUTE KOMIICTEHIHH, [UIBKHOCTH U
IPOGECHOHANICH OIIUT, KAKTO ¥ CTEleH Ha 3aUHTCPECOBAHOCT OT YYaCTHE B CLOTBETHATA nedHoct, na
C€ TIOCTATHE MAKCHMAITHA eeKTHRBHOCT Ha PasIIpee/IeHAETO Ha HOBCIIKHSA PECypC.

* Jloxymenrtupane, apxuBnpane u CbXpaHsiBaHe Ha HHGopManusTa.

* Edextuna xomynukanms, xosto me [IPOTHYA 1O BEPTHKANA ¥ XOPH3OHTANA M Npe3 BCHUKH
KOMITOHCHTH Ha CTPYKTYpaTa Ha OpraHH3alHaTa

* UpesanTuBuE H nMocaeaBAIIH KOHTPOIHM ACHHOCTH, BKTIOYBALIM CHIIIACYBATEIHN npouenypu,
HabmozeHue, IpoBEpKH Ha TEKYIIO U3NBIHEHHE, IPOBEpKa Ha OICPALMH,IPOLECAYPY U AEHHOCTH ¥
Ip.

Hpaxrmecr{am peain3anus 1o H3NbEIHEHUETO HA nopwuKara me 6s1ae OCBIIECTBABAHA upes e
IPpHJIATaHETO Ha OCHOBHUTE LPpUHIMIH, IIPAKTHKH, TEXHUKH A YMEHHS 0T obnus MCHHIDKMBHT Ha CKHIHa,
BKJIIOYEH B M3IBJIHEHHETO HA JNEHHOCTHTE B CBOTBETCTBHE ¢ 0OmuTE H3UCKBaHUA Ha B’B&J’IO)KHTBJIH "

b0OpazHo crienuduYHITE 0COBEHOCTH Ha HaCcTOsIaTa MOPhYKa,

3.4. Konrpoanu xeiinoctn
He¥icrusta, xouto ce H3BBPIIBAT CBOCBPEMEHHO 33 Ch34aBaHe Ha HeoOXonuMHTE ycrmoBus 3a

4/ICKBATHOTO OOXBallaHe M HaMaIdBaHe Ha BB3JCHCTBHETO Ha DHCKOBETE ¥ ca periaMeHTUpaHy
IOCPEICTBOM CBOTBETHHTE MPOLELYPH, €A KIIOYOBMST CJIEMCHT TP OCBINECTBSBAHETO HA BhTPEIIHHSA
KoHTpo: Ha Koncynranra. [Ipensmkna ce sbBexrane Ha MEXAHU3MH 33 KOHTPOJL Ha HACHTHQHIUpaHHTE
PHCKOBE C LIe/T MUHUMH3HPaHE Ha HeXeJIaHuTe PE3YJITaTH ¥ YBEINYaBaHe 32 BEPOATHOCTTA 32 MOCTHTAHE
Ha nenute. [Tocrura ce upes:

¢ Pasnpesenenne na OTTOBOPHOCTHUTE;

** [IpenBaputenen KOHTPOI;



i//)*?}
» Habmonenwue; LK /
]
** Ilpernen va nedinocty u ONEPALIHH;
** [paBuia 3a nocTHI 10 AKTHBY U nHbOpManus;

' % Yipasnenue Ha YOBEWIKHTE pecypcw;

¢ JloxyMeHTHpaHe, apXMBUPAHE U ChXPAHSBAHE HA uHpOpManmaTA.

Hpu H3NBIHEHHETO HA NPOEKTHTE, EKUITBT HA KOHCYNTaHTa Ie Ipuiara pmnooﬁpasuﬂ METOIOH, KOHUTO

me ¢¢ H3MOa3BaT NOCTOSHHO II0 BpE€ME€ Ha pasHYHHUTE €Tald Ha IIpOEKTa, 3a ja OBaar NIOCTUTHATH

3QJIOKCHUTE LIEITH ¥ OYaKRAHUTE pesyiarary:

3.5.1Ipersten 1 anann3 HAa TOKYMEHTAIHATA 110 NPOEKTHTE
~REAOBHUAT NpErie] Ha JOKYMCHTAaMATA 10 IPOEKTA ME € OCHOBEH METOJl HpPU H3NBJIHEHHWETO Ha

HacToAmATa NOPBYKA M e OBJe W3II0N3BaH 1UUPOKO B PEMMIA ACHHOCTH IO [IPOCKTa, BKIKOYHTEIHO
mpernefl Ha (DUHAHCOBH JOKYMEHTH, TIPErVIeA Ha TEeXHHUYECKU JAOKYMEHTH, Mperiex Ha JOKNajy,
CTaHOBHILA, NPOY4BAHMSA, U3TOTBAHE HA JOKYMEHTAlHs 38 OGIECTBEHH MOPBYKH, Pa3pELIMTENHA | Ap.
JloxyMeHTHTe tie 6hJaT npernexany u aHaTI3HPaHH O OTHOIICHME Ha TAXHATA (OPMa U ChABPKAHHE.
Ilpu npernesia u ananisa Ha ROKYMEHTHTE Ile Ce 3aYHTAT CIICIHATE NPUHITHIIN:
* Kondupenuuanioct ~ undopmanusaTa 0T npesocTaBeHara AOKyMEHTaUHs 1ie OBe chXpaHsdBaHa
TNOBCPHTEINHO, KATO C& CBONOAAaBa 3aAbDKeHHETO MHOPMALMATA A He Obae pasryacsiBaHa Ha
TPETH U

* [lobpocbecTHOCT — HOKYMEHTALMATA 1E C¢ M3NOI3BA CAMO 32 IIE/HATE HA TIPOSKTA

* H&ﬂB)KH,HOCT — HOKYMEHTaNHATA 1Ig ce ChXpaHsBa BHUMATEIHO U OPEIU3HO OT EKUIA

P

3.6.Habupaue n anaaus na undopmanus
Tosu Meton me Opae mpunaran MOCTOAHHO OpH H3NBIHCHHE HA BCUYKH JEGHHOCTH, NPEIBHACHH B

PAMKHTC HA KOHCY/ITAHTCKMTC W NpaBHHTE YCnyrd. Beuuky nasew u wH(popMamus me 6suar
AHATIM3HPaHH | U3IIOJI3BaHH 32 NOA00psiBaHE HA YIIPAaBIECHHETO HA IPOEKTA BHB BCAKA ¢a3a, xaro o To3u
HA9MH e ce CIIOMOTHE 32 MOCTMIaHEeTO HA 3AIOXKCHHTe LeMU. 3a HAGMpaHeTO H aHAIM3MPaHETO Ha
HHOOPMAIHS WIE CE M3II0N3BAT CIIC/IHUTE METOM:
e [lupextHa komynHKams ¢ Buanoxutens, Ynpasnssammus OpraH Ha (UHaHCHpamaTa Iporpama,
HSIBITHUTENH ¥ OJU3NBIHATENM M BCHYKH 3aHHTEPECOBAHH crpadd. KoMmyHuKaumsra me ce
OCBILECTBABA M0 BCHIKH BB3MOXKHH HAYMHH, 32 Jia rapaHTipa 6e3npobieMHOTo o6imyBane Mex1y

OTHACAHHATE CTPaHW M HEABYCMHCICHOTO AHAlIM3HpaHe HA NoIy4YeHara HH(bOp’MBJHI}(.



* KoHreHT-aHA/M3 (aHanu3 Ha CBABPKAHMETO) ~ BAXHO 3a HaOHpaHETO W aHé:TﬂB}ip&HeTO Ha

uH(pOpMalMATA € 1a ce u3yuapar MHCHHS], HAIJIACH ¥ U3PAseHH MO3UIUH, MarepHaln3upany
BBPXY TCKCT, BU3YaleH WM ay/IHOBH3YalleH MaTepHal.
* Bropuyen aHamM3 HAa JaHHM — exWIBT Ha KOHCY/ITaHTa PENOBHO Wi aHanu3kpa oduumanHa

HHGOpPMAIHS, BKIIOYBAINA CTATHCTHYECKH AQHHH, HOPMATHBHA ypeaba u Jip.

3.7.Ananu3 na zaunrepecoBanuTe CTpaHH
AHQIH3LT Ha BCHYKH CTPaHH, KOWTO 1O IMH HITH ApYT Ha4uH e ObIaT BBHBICYECHH WM Ca

3AMHTCPCCOBaHH OT M3NBJIHEHHETO HA NPOEKTa, e CIOMOTHE 3a TPABHJIHO IUIAHUPAHE, PeaM3anys

TOCJICBAII KOHTPOT B X0/1a HA KaH/HIaTCTBAHETO, U3IIbIHEHHETO U OTYHTAHETO Ha IIPOEKTA.

AHATH3BT E BKIIOYRA!

* Unentnduumpane Ha 3AUHTEPECOBAHUTE CTPaHU — ONpENENsHEe HA CTPaHHTE, KOUTO e Onuar
3aCETHATH OT MPOEKTA IPSKO MM KOCBEHO; OLEHKA HA CTENEeHTA Ha BB3/ICHCTBUE HA BCAKA OT
3AMHTEPECOBAHNTE IPYNHX BBPXY Ipolieca Ha pa3paboTBane, peaM3alys 1 OTYMTAHEe Ha IPOEKTa;

* Onpesensne Ha Hali-NOAXONIUIUTE METOMH 34 KOMYHHKalHs ChC 3aHHTEPECOBAHUTE CTPAHH, 3a
A C€ yBEIMYH TAXHATA OJKPENa U J1a ¢ OrPAHHYH TIXHOTO IPOTHBOIIOCTABSHE,

* Mepku 3a cMeKYaBaHe Ha IPOTUBOAEHCTBHETO Ha 3aHHTEPECOBAHUTE CTPAHH; /

3.8.Paboran cpemu ;
PaGoraure cpemu me ca eun ot Hajf-uecto H3N0/I3BAHUTE METONM 32 OCHILECTBABAHE HA KOHCYITAHTCKA

nomont. Te e ce ochmecTBsBaT Mex 1y npeacTaBuTe M Ha O6mHHA Pynosem u exuna na xoucyrranta
3a ja 6u1ar no-epexTHBHY, paGoTHUTE Cpely e Ob/IaT NPOBEXIaHK Bh3 OCHOBA Ha CJICIHUTE METOMM:

* DOKyC ¥ JHEBCH PEll — CPEIINTE e UMAT SCHA TEM4, el U mHeBeH pef. [lo To3u HauuH Beuyky
YHACTHHMIIM MC yHacTBaT B cpemuTe GOKyCHpPAHO, C ACHOTA KAKBA € LEJITa HA ChOTBETHATA cpema
H KaKBH Ca OYaKBaHHUTE PE3YJITATH OT HEHHOTO NPOBEXKAHE;

* Ilposexzaane Ha MUCKYCUM ¢ BCUMKH y4acTHHIH. BB3MOXKHO € U Pa3sfeisHETO Ha YYaCTHHUIIHTE Ha
HAKOJIKO pabOTHH TPYNH H HPOBEXIAHETO HA AMCKYCHHM B DaMKHTC Ha CHOTBETHHTE paboTHH
TpyIH;

¢ MHsroteane Ha palOTHU ZOKJIANH Cliel NPUKIIOYBaHE Ha BCsiKa paGorHa cpenra. Llenta na Te3u
AOKIA/HA € Pe3yNTaTHTe OT ChBMECTHATa NEHHOCT IO BpeMe Ha paGoTHHTE cpemid Aa Swaar

OTPa3CHHU, CbXPAHEHHU M U3TIOJI3BAHY 3a TIOCHECABAIIN NSHCTRIS ¥ aHATH3H.



3.9.Cneua;b:wnu Henu
Hemure, kouto exunpr OT KOHCYJITAHTH CH ITOCTABS 32 YCHIEUIHOTO ynpaBienue Ha Ka4ecTBOTO Ha

TIPOCKTHUTE ca ClieiHuTE:

['bBkaBocT Ha TIPOCKTa ~ TpH HEOGXOMUMOCT Ma Mose Aa 6b1e nocTuraar KOMIPOMHC
MEXIyY OYaKBaHUsTA, LEeeBaTa rpyna, GuHaHCOBUTE K BPEMEBHUTE OrpaHHYCHHUS.
. Eduxacuocr na IIPOCKTA - CHOTHOMIEHHETO MCKIY BIIOXKEHHTE PECYPCH M NMOCTHIHATHTE
PE3YITATH, TOCCT MEXLY BpeMeBHTe U ¢unancosure PeCypen u cnenndukanunre na xpaitnus HOPOIYKT.
. Edexrusnoct na npoexra - CPOTHOHICHUETO MEXKAY MOCTABEHUTE HETH U NIOCTHTHaTHTE
PE3YITATH, TOSCT NaJH IIE NOCTUIHEM Olpeleienara oT Hac (yHKIUHOHATHOCT.
. YCTOHIMBOCT — mocTUrHaTHTE PE3YNITaTH OT HATBIHEHHETO Ha TIPO€KTA Na ChINECTBYBAT B
ABJITOCPONEH I1aH.
- . Bu3zefictue — kaxso me ce [IPOMCHU Clie/l NPUKIIOYBAHETO Ha HIpOCKTa ¥ 110 KaKBa CTereH
HIC OTroBaps Ha OYaKBAaHUATA Ha IEIeBaTA rpyna.
. Ocurypssane ma necua KOMyHHKAL|s H AHATOT MEXMIY OBirapckoro m mHemcxoro

YAWIHIE, ¥Ipe3 eeKTPOHa NOMa ¥ I1aTdhopmH 3a KOMYHHKaLHS,

. Ynpaeneuue Ha prckose or BPEMEBUTE 1 OI0/DKETHY OrpaHuYeHns 1 npucnocobsBane KM
MIPOMEHHUTE,
, Onpenensne wa  npo6Gnemuute O0NacTH M TAXHOTO Pa3peliaBaHe ¢ HOAXOMAIIH

HHCTPYMEHTH.

3.10. Hucmpymenmu u MAMEPUANU 3 ynpasnenue Ha Kavecmeomo Hpu HAGHUPaKEMO Ha
npoexma: G-
a) “MoSCoW” (must have, should have, could have, won’t have) — Toga e IIAPOKO MPHIOKHMA

.

- “XHHKA 32 IPHOPHTH3HPAHE, KOSTO 1UE YIIeCHH OTIPENCIAHETO HA LEJIHTE [IPH H3TOTBIHETO Ha CTparerus
32 YNPAaBJICHUE Ka4e€CTBOTO HA IIPOEKTa.

6) Ilpu nnammparero nua IpoeKTa me Oble NPHIONKEH ,[HUKBIBT Ha Hemunr” - topa e
H3KIIOUMTENHO 106pa TEeXHUKA IIPH CHCTABIHETO Ha IllaHa 33 ynpaBleHWE HAa NPOEKTa, KOSTO MMA

CIICTHHSA BHJL:



Cxema 2

6) Ynorpeba Ha copryepen HHCTPYMCHT IpY IUIAHUPAHETO Ha JEHHOCTHTE 3a yIpasjieHne Ha
Ka4eCTBOTO Ha npoexta — Producteev.,

3.11. Hucmpymenmu 3a paspemiasane na C6EHMYyannu npobnemu
B nponeca wa paspemasane Ha moTeRImAaHHTe M TCKYIMTE NPOOIEMH MO ynpaBieHHeTo Ha Wi

IPOCKTHTE e OBJAT U3NOA3BAHN CAHM OT Hal-e)eKTHBHATE M TOKAZAHH METONH B IPOCKTHPAHETO, CPEA ..

KOHTO Monanar U CIACIHHTES OpCIJIOXKEeHHA:

a) Pubena xocr - TMogo6uo na CIpYKTypaTa Ha pubeHaTa KOCT, aMarpamara ce H3Tpaxia
riasata (pobieMbT) KbM TONEMHTE KOCTH (IpHYMHHTE) ¥ MaIKHTE KOCTH (mop-npuumuute). Toszm
MCTOA 1u€ IOMOTHE 32 JIECHOTO HASHTH(HIMpPaHe Ha IPobieMuuTe 06IaCT 1 TAXHOTO pelnaBaHe,

6) Anam3 Ha Pareto (80:20) — 80% ot npobnemute uasar ot 20% or npuuuHATe. T03M MeTox 11e

“T“bJIe 1I0JIE3eH NIPH paspeliaBaHeTo Ha TEKYIHUTE IPOOJIEMH 10 BpeMe Ha H3MbIHEHHETO Ha IIPOEKTA, Thif
KaTO laBa MajIK¥ CTATHCTHYCCKY OTKITOHEHMUS.

B) MeroxsT . five why” — ToBa e TOIyIApHa WHTCPAKTUBHA TEXHUKA, INMPOKO H3MIOJI3BaHA npu

M3CICNBAHCTO HAa TPHYMHHO — CIICACTBEHMTE BpPB3KH, KOATO e NOJIIOMOTHE  €KWNa IIpH

MICHTHQHIMPAHETO HA CHINHOCTHATA IpHYHHA/AeEeKTa IPH BCEKH KOHKPETeH npo6ieM B mpoueca Ha
H3IBIHEHUE Ha [IPOEKTA.



Cxema 3
r) [luarpama sa Mimekasa - nogoGuo na CIpyKTypaTa Ha pubeHara KOCT Auarpamara ce U3Tpaxa
OT IJ1aBarta (CIEACTBHETO) KbM IOJIEMHUTE KOCTH (IpUYHHUTE) H MAJIKHTE KOCTH (noanpuymHuTE) 32 BCEKH

KOHKPETeH (Halu4yeH WIH IOTEHIHaNeH) npobnem. ChyeTaBaiiku Ba METOAA — METOIGT Ha pubenara

KOCT H
Ipyna npusmum 2 s
| »five
why”,
TO3H
HHCTpYME
HT e
IOTIOMOT
HE eKxuna
ﬂwua s 5 8 pH
Tpyna npuumsen 1 pazpeiaBa
Nocoka HETO  Ha
* - : s npoOnemMu
H

MHHHMAIM3UPAHETO HAa PHCKOBE C BUCOKA CTENeH Ha Bh3jeiicTrHe.

\

Cxema 4
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1) ,,.Check lists™ xonTponumTe mucrose IPENCTaBJIABAT JIECHO pa3OHpaeM M yIpaBisem HHCTPYMEHT,

KOHTO II1e HY MOMOTHE Ja IIPOBEPUM JIAIH CMe H3IIBIHWIA BCHUKH TPEABUICHH AeHHOCTH.

3.12. Hucmpymenm 3a uscnedsane na npoyeca é pasnuunu azu Ha npoexma
a) XuCTOIrpaMH — TOBa € JMATHOCTHYEH aHAIM3, KOHTO HH JaBa BB3MOXHOCT Ja NPOCHEAUM

PA3BUTHETO HA MPOCKTA B HEroBaTa JIMHAMHKA, KAKTO M KaKBO OH MOIJIO Ja ce nonoGpu. Ionesnu ca 3a

H3CIIEABAHE Ha HaHHUTE NOAYHCHH OT BBIPOCHHIIN,

3.13. Hucmpymenmu 3a usmepsane na nocmuznamu pesynmamu

a) 360° oueHspaHe — pesyNTaTHTE OT IpOeKTa IMe OBAAT OUEHEHH OT BCHYKM YYACTHHLH H
3AMHTEPECOBAHM CTPAHHM IO IIPOEKTA, KAKTO M OT choTBeTHHs YO. 1o T03W Haumk HIE C€ MOJYy4H I10-
KOMIIJICKCHA ¥ PEICBAHTHA OLCHKA HA USIOCTHOTO YIIPABJCHHE HA POSKTA.

P Y
6) Excreprra omeHxka ~ JOKnamg M OTYeTH, OTpa3sBallld CTEINeHTa HAa H3NBIHEHHE CHPSAMO

3AIOKEHUTE 1EIH.
He ua mociesino MsicTo, ocurypsisaneto Ha n06pa 1 JIECHONIOCTHIIHA KOMYHHKALAS B NPOCKTHHUS
CKHUIL KAKTO H B OTHOLICHUATA C BB3IIOXKHTEIA Ha IIPOEKTA, C HErOBATE M3MBIHUTENH 4 ¢ YO e 6b1e oT
IIGPBOCTENCHHO 3HayeHue. [loambpkaHeTo HA HENpPEKBCHAT JMANOT C© BCHYKH 3aHHTEPECOBAHU
CTPaHK/y4aCTHHIH B [IPOLIECA HA PEATH3AUMATA HA CHOTBETHHS IPOCKT IIE C€ [IOCTHTa YPe3 H3MOI3BAHETO
Ha BCHYKM TO3HATH METORM 32 NOIbPXaHE HA OQUIHATHA KOPECHOHICHINS, BKIIOUHTENHO 4pe3
Ynotpeba Ha eNeKTPOHHA IIOMIA, COUMATHH MpEXkKH, TPaiHUMOHHM HAYHHYM 32 KOMYHHKAUMS, 4 IpU
HeobxommocT, U (He)oguumanau cpeuw. KauecTsenara KOMYHMKaIus, me Obe HalexXK IeH NoKa3arell 3a
Ka9CCTBEHA KOOPIHHALHSA, KOATO € H3KIIOYHTEIHO BaXKHA 33 YIIPABICHHETO KauecTBOTO Ha NPOEKTa/uTe,
B Tasn Bpw3ka, OCHOBHHTE OTTOBOPHOCTH HA TJIABHHSA excnepr — Kopaunaropa Ha exunaa me ca
H\:B’I:IJSaHH C OCHTYPABAHETO Ha KOMYHHMKAUHUATA, KOODAMHALMATA, H3IBIHCHHETO HA CPOKOBETE H
OroKeTa, N0CPEICTBOM MEXaHH3IMHTE 3a BRTPCIIHA KOMYHHKAINA ¥ CHIVIACYBAHOCT HA JCHHOCTHTE Ha
nenus exun. KOHCYITaTHBHOTO sApo Ie MMa KIIoHOBa PO NpH peaiu3upaHe Ha TNPOLECHTE U
ASHHOCTHTE IO YIIpaB/IeHHE Ha KAYeCTBOTO HA IPOEKTA/HUTe, BKIIOYCHH B CIICTHHUS TUIaH 3a YIIpaBJICHUE Ha

Ka"qecTBso




Mponec/ Hdeiinocr/nponee no Marepuaan/ Lean/imsmepnyn

Hpoaykr YHPABJICHIE HA HICTPYMEHTH B HIIHRATOPH
(Deliverable) Ra4eCTBOTO npoeca Ha
VIIpABIeHRE Ha

Kauecrsoro
















4. Onucaume na nponeca na KOMYHHKAUHA ¢ Bb3JI0KHTEIs

IPOEKTHUTE, KaTo IpH HeobXoammocT MOXe 1a ce TIpOBEXKAAT 10 - yecTo.

luemena xopecnonenmusg - T4 e Obae no enexrponen ITBT, KaKTO 4 ¢ mpenophyaHu nucma,

\
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AN A

= KoMmynuxauns no Tenedona - Onaromapenne pa TasH KOMYHMKaIHg Branoxurenst e uma

BBIMOXHOCT 3a CBOeBpemeHia KOMYHHKalMs ¢ Exupa, Ipr  Brsuukeane ga BBIIpOCH,

Komynukammonuug MOZeI 1me 3anasa: ko, KOra, KaK, KOJKo, KakBa 4 g KakBa hopma
uHdOpMarns ¢ HeoOXoaumo n1a ce Npenane no crorBeTHHY KOMYHHKANMOHEH KaHaT KM
ONIPEACICHHS PECTIOHIEeHT.

3a Ka4Y€CTBEHOTO H CpoYHO H3IIBJIHEHHE Ha Bb3NIOXKEHHUTe yciayrnu, KOHC}"JT'I‘&HTI»T npeaBuxna ClIeIHHTE
o~
CXaHu3My 3a ROOpauHanus n CBI‘H&C}'B&HB:

= Ocurypsizane ua CBOCBpeMeHHa mH(OpMHUpanoCT OTHOCHO npoTHYammre nponecy y TEKYIOTO

H3NBIHEHNE Ha 3a/1a9nTe; -
~ Ocurypspane na KOMYHHMKAUHOHHH Kananu MEXIYy OOIIMHCKHTE CAYXWTENM H WieHoBeTe ma - ._
ckuna Ha Koucynranta, sxmoueny g YHPABIICHHETO Ha poekTa; i ,34;;;;

7.2 xpM Iporpama 32 passurie Ha cenckute padionn 2014 — 2020 I 10 Tpu 0Gocoberu mosmmy:
O6ocobena nosunus 1: »PeKoHCTpYKIIMS B Pexabunutanms Ha o6mmacKa [TbTHA MpeXka Ha TepuTOpHsTa
Ha oburHa Pynozey”

o
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6.3. nexnapauus 3a curiacke ¢ KIay3UTe Ha TPHIOXKEHUS NMpOeKT Ha AOTOBOp - mombLiBa ce
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